
 

EASTON PUBLIC SCHOOLS 
EASTON, MA 

 
EASTON SCHOOL COMMITTEE MINUTES 

Thursday, September 20, 2018 
 

Minutes of the School Committee Meeting, September 20, 2018, Simmons Lecture           
Hall, 100 Lothrop Street, convened at 6:30 p.m. Present: Jacqueline Weisman, Nancy            
De Luca, Caroline O’Neill, Jane Martin, and Michelle Durrance. 
 
Also in Attendance: 
Dr. Lisha Cabral, Superintendent; Crissy Pruitt, Assistant Superintendent. 
 
Minutes: 7/26/2018, 8/16/2018: 
On a motion by Chair Weisman, seconded by Ms. De Luca, with a 5-0 vote, the                
Committee approved the 7/26/2018 minutes with edits. 
 
On a motion by Chair Weisman, seconded by Ms. Durrance, with a 5-0 vote, the               
Committee approved the 8/16/2018 minutes. 
 
Schedule of Payments: 
Circulated for signatures. 
 
Approval of Out of State Trips: 

● Close Up Program 
● OA Marching Band 

Dr. Cabral said that two out-of-state trips have been added to the agenda for the               
Committee’s review. The first trip is the Close Up Program to Washington D.C. on              
March 3rd through March 8th of 2019. Approximately 10 to 20 students will go to               
Washington D.C.  The students are responsible for the cost of the trip. 
 
On a motion by Ms. O’Neill, seconded by Ms. Martin, with a 5-0 vote, the Committee                
approved the Close Up Program out-of-state trip to Washington D.C. on March 3rd             
through March 8th of 2019. 
 
Dr. Cabral said the Oliver Ames Marching Band have requested approval for two             
out-of-state trips. The first is on October 13th to Cranston, Rhode Island to participate in               
the US Bands Competition. The second trip proposal is on October 27th to New Britain,               
Connecticut for the US Bands New England Championship. 
 
On a motion by Ms. O’Neill, seconded by Ms. Martin, with a 5-0 vote, the Committee                
approved the OA Marching Band out-of-state trips to Cranston, Rhode Island on October             
13th and to New Britain, Connecticut on October 27, 2018. 
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Presentation of the 2018 EMS STEM Career Discovery Conference and Acceptance           
of Donations for Conference: 
Dr. Cabral said that Olivia Pierce, a junior at Oliver Ames High School, will present to the                 
Committee about an opportunity that she has created.  
Miss Pierce explained the details of the Easton Middle School STEM Career Discovery             
Conference that will be held on October 13th, 1:00 pm through 5:30 pm. The              
Conference will be held at Oliver Ames High School and any current middle school              
student may attend. The students will begin the day by hearing from a keynote speaker               
who happens to be an Oliver Ames High School graduate. The keynote speaker             
currently works at a big name tech company. The students will have the opportunity to               
attend seven classes in the STEM field led by a professional in the fields. The               
presenters include a Yale student currently working on the International Space Station, a             
Worcester Polytechnic Institute (WPI) Professor, the head of the Stonehill Math           
Department, a former Emergency Room Doctor, an engineer who works for a large firm,              
and a Northeastern University Professor who runs a nanotechnology business that has            
done worked for the International Space Station. Miss Pierce said that day will also              
include a class detailing all the STEM offerings at Oliver Ames High School. A class will                
also be offered at the beginning of the day for all parents. Miss Pierce said that seventy                 
five students have already signed up. In order to purchase the supplies for the students               
as well as gifts of gratitude to the presenters, she is requesting approval from the School                
Committee to accept donations towards the event. Such organizations as North Easton            
Machine, The Farmer’s Daughter, and the Chamber of Commerce have already donated            
to the cause.  
Ms. O’Neill commented on the impressive list of presenters.  
Ms. Martin asked Miss Pierce what role she played in the event. 
Miss Pierce said that she created and coordinated the entire event. 
Miss Pierce also presented at the Educating for the Teacher presentation for the             
Southeastern Massachusetts STEM Network held at Bridgewater State University in          
August.  
Ms. De Luca requested information on how to donate. 
Miss Pierce said that donations can be sent to Oliver Ames High School made payable               
to Easton Public Schools with the notation “STEM Event 10/13” added to the memo line. 
 
On a motion by Chair Weisman, seconded by Ms. Durrance, with a 5-0 vote, the               
Committee approved the ability to raise funds for the 2018 EMS STEM Career Discovery              
Conference.  
 
Google Innovation Presentation: 
Suzana Somers, the Director of Instructional Technology and Curriculum presented a           
Google slide presentation of her accomplishment with Google Innovation. 
Ms. Somers said that Google Certification Program has been around for over eleven             
years. She explained that when Google started to make an impact in education they              
wanted to create a teacher center to support educators on how to use google. About six                
years ago they had a program revamp where they created the Google Innovator             
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Certification. Ms. Somers said that she received her Google Certified Educator           
Certification a year and a half ago. She said when she heard about the Google               
Innovation Program she was hesitant because there are five Google Cohorts each year             
around the world and they only accept thirty five people into the Google Innovation              
Program; however, Ms. Somers applied and was accepted. She attended the program            
in California for three days of professional development on problem solving.  
Dr. Cabral thanked the School Committee for supporting the program and that sending             
Ms. Somers was a valuable investment for the district.  
 
Review and Possible Vote on Concussion Policy (second reading): 
Dr. Cabral noted that the Athletic Director, Bill Matthews brought revisions of the             
Concussion Policy before the Committee at the last School Committee meeting. The            
Committee reviewed the policy as a first reading at the previous meeting. The             
Committee reviewed the policy as a second reading. 
 
On a motion by Chair Weisman, seconded by Ms. De Luca, with a 5-0 vote, the                
Committee approved the revised Concussion Policy. 
 
Presentation of Transfer Goals: 
Dr. Cabral said as part of the work last year, Crissy Pruitt led the Curriculum Team                
through the process of creating “Transfer Goals.”  
Mary Romans, Gary Erickson, Jeanne Baxter, and Suzana Somers from the Curriculum            
Leadership Team were in attendance. 
Ms. Pruitt said the Curriculum Leadership Team did a remarkable amount of work in              
creating the transfer goals and Mr. Erickson will present why these goals are so              
important.  Ms. Pruitt noted that Mr. Erickson also presented to the staff on the first day.  
Mr. Erickson explained why the “Transfer Goals” are important to him as a teacher and               
parent. 
Ms. Romans said it was process that they took seriously and it took a long time to hash                  
out.  She continued that it was important that each description fits the needs in Easton.  
Ms. Pruitt said when they get to the point of publishing stage one of the units embedded                 
in these units will be the specific transfer goals and how they fit into the content that they                  
are teaching the students in Easton.  
 
The “Transfer Goals” were read: 
“All graduates of the Easton Public Schools will be able to independently use their              
learning to: 
Demonstrate Character  
Build positive relationships and make responsible choices that are physically, socially,           
emotionally, and intellectually sound. 
Exhibit Resilience 
Persevere when facing challenges and taking risks. 
Communicate & Collaborate 
Express ideas in a variety of ways and work responsibly with others. 
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Embrace Curiosity 
Investigate to seek knowledge and truth. 
Engage Locally & Globally 
Act with respect, empathy, and responsibility in a local and global community. 
Think Critically & Innovate 
Generate new ideas, make informed decisions, draw conclusions, and solve problems.”  
 
Presentation and Acceptance of Core Values and Vision Statement: 
Dr. Cabral said that in addition to the Transfer Goals, an important part of the Strategic                
Plan is to develop Core Values and Beliefs. Over the summer, the cabinet worked to               
develop these values. They took into account the Entry Plan, input from School             
Committee, and input from the Cabinet Team. She said these were presented to the              
staff on the first day.  She listed the “Core Values (and Beliefs)”: 

● Continuous Growth 
● Safety and Respect 
● Communication and Collaboration 
● Leading by Example 

Dr. Cabral said the Core Values are what we will use as a district. The “beliefs” were                 
listed under each of the Core Values. 
Theresa Skinner, Ann Weintrob, and Chris Getchell were in attendance to explain the             
process of how the Cabinet team came about developing the Core Values. 
A discussion took place. 
 
On a motion by Chair Weisman, seconded by Ms. O’Neill, with a 5-0 vote, the               
Committee accepted the Core Values and Beliefs and Vision Statement, which was            
shared at a previous school committee meeting. 
 
Discussion and Possible Vote to Approve RO Sign Proposal: 
Chris Getchell, Principal of Richardson Olmsted School requested approval from the           
School Committee for new signage at RO. Mr. Getchell said that the signage will direct               
the guests to one main entrance of the school, to the entrance of the gymnasium, and                
for the flow of traffic. He noted that the RO PTA have agreed to fund the total cost of the                    
signage which includes installation. 
Ms. Martin thanked the Richardson Olmsted PTA. 
 
On a motion by Chair Weisman, seconded by Ms. O’Neill, with a 5-0 vote, the               
Committee approved the Richardson Olmsted sign proposal as presented.  
 
Staffing Update:  
Dr. Cabral presented to the Committee the list of teachers that have been hired as               
requested by the Committee. The list included each person’s position, school, degree,            
and years of experience.  
Ms. O’Neill mentioned the importance of diversity.  
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Preliminary Enrollment Update: 
Dr. Cabral said that October 1st is the date that the state of Massachusetts uses for                
certain decisions in terms of enrollment for the state. She said that this year is similar to                 
last year’s numbers.  
 
Opening of School Year Update: 
Dr. Cabral noted that the school year began with hot temperatures; however, the staff              
persevered. She said hydration stations were set up for the students around the district.              
Dr. Cabral said that some feedback as a result of the hot temperatures was the question                
of having a half day. She said that with the uncertainty of the winter months and the                 
legislation that requires students to be in school for 180 days with a minimum of 900                
hours time spent on learning for elementary schools and 990 hours for secondary             
schools, having an early release would require making up the time. She added that she               
would have made the decision for an early release if she felt the students’ safety was at                 
risk.  
Ms. O’Neill commended Dr. Cabral for the way she handled the situation around the hot               
temperatures. 
 
Vote to Appoint School Committee Members to the Negotiation Subcommittee for           
the Custodian, Paraprofessional, and Unit B Contract Negotiations: 
Dr. Cabral said in the past the district has had School Committee representation for the               
Paraprofessional negotiations; however, not for Unit B and Custodian negotiations. Dr.           
Cabral said she added “Appointment of School Committee Representatives to the Unit B             
and Custodian Units” to the agenda for the Committee’s consideration.  
Ms. Martin said that a member could attend the first meeting of the custodian unit to                
express gratitude for their hard work and attend when needed.  
Ms. O’Neill said that she agrees with Ms. Martin’s suggestion.  
 
On a motion by Ms. De Luca, seconded with Ms. Martin, with a 5-0 vote, the Committee                 
voted to have Chair Weisman and Ms. O’Neill remain as the representatives from the              
School Committee on all the negotiations groups. 
 
Public Comment: 
None. 
 
Superintendent Notes: 
Dr. Cabral said she attended a School Safety Symposium at Stonehill College. It was a               
collaboration with the National Fire Protection Association (NFPA) and school          
representatives. Several fire chiefs, representatives from fire service, police         
departments, principals, and superintendents from around the state got together for this            
important issue. She said there is a new provision that is a guiding document for               
emergencies in schools, particularly active shooter. She said Kevin Partridge, Chief of            
the Fire Department, David Twombly, and herself attended. A follow up meeting will be              
scheduled with Chief of Police, Gary Sullivan. Dr. Cabral expressed her gratitude of the              
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relationship between the school department and the police and fire departments. Part of             
the November 6th full day Professional Development day will include safety issues along             
with the social emotional component. She said the district is in the process of phasing               
out the security consultant and having in house training with Easton police and fire              
departments. Dr. Cabral invited the School Committee members to participate on           
November 6th. 
 
Assistant Superintendent Notes: 
Ms. Pruitt said at the first Professional Development day, August 29th, the Foundational             
Transfer Goals were the topic of the day. She said in the morning she presented the                
multi-year district plan that had been previously presented to the School Committee over             
the summer. She continued that Suzana Somers and the Google Drive Subcommittee            
shared the Google drive platform that will be used to house the units. Ronit Carter, who                
is a consultant that has been working with the Curriculum Leaders delivered the keynote.              
Ms. Pruitt noted that three Curriculum leaders shared the Transfer Goals with the staff.              
In the afternoon the teachers met to dive into the Transfer Goals and how they can be                 
implemented across all grade levels. She noted that the next full day Professional             
Development will be on November 6th which is election day. She reminded everyone             
that school will not be in session on November 6th.  
Ms. Pruitt noted that the Illustrative Math Program has been receiving positive feedback.             
All kindergarten through grade five reading specialists, interventionists,        
paraprofessionals, and learning specialists are being trained on a reading intervention           
program called “Leveled Literacy Intervention” which the School Committee previously          
approved. She noted that she and Corinne McCarthy will be attending October staff             
meetings in the PK-5 buildings to implement “The Great Body Shop” health program.             
Ms. Pruitt said she attended a meeting at The Residence at Five Corners. They have               
reached out to state and town officials to make Easton a “Dementia Aware Community.”              
They will be conducting a workshop with the tenth graders called “A Walk in Their               
Shoes.” The MASS STEM week runs October 22nd through the 26th. The third annual              
“Pathways to Your Future” STEM event will be held on October 24th at Easton Middle               
School. She gave a shout out to Nancy Andrie from The Residence at Five Corners.               
Ms. Andrie has been wonderful to work with and an advocate for the seniors within the                
community. 
 
School Committee Notes: 
Ms. Martin provided an update on the Center School Massachusetts School Building            
Authority (MSBA) building project which is now called the “Easton Early Elementary            
School Project.” She thanked the administration at Central Office and the Cabinet            
members for the amount of work they had to do for the Educational Programming and               
planning. Representatives from the Town of Easton worked with the MSBA Designer            
Selection Panel and August 21st subsequent to interviews with three separate design            
firms, the Town of Easton Designer Selection Panel selected the designer Perkins            
Eastman. She continued that the Owner’s Project Manager (OPM) begins working with            
PMA Consultants immediately. The first core team, the Educational Leadership Team, is            
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putting together the Educational Programming piece. In parallel to that, there will be             
three visioning workshops that will be open to members across the community to             
participate with that process. The purpose is to collect ideas, hopes, dreams, and             
strengths of what the community would like in an elementary school. She said that this               
is a long process, about a four to five year process. 
Dr. Cabral said the MSBA has a very scripted program. A big part of starting this                
process is to reflect on our current reality in education, what we are missing, what we                
were sited on and the recommendations for improvement. She said as educators they             
have to envision all the skills that we are dreaming of for our students and frame that for                  
the future in education. The workshops will be a commitment of three dates, September              
26th, October 2nd and October 29th. Each workshop will run for four hours. Information              
can be found on the Easton Public School’s website. Anyone interested in participating             
should email Julie Shine at jshine@easton.k12.ma.us. The website for the project is            
www.eastoneeproject.com. 
Ms. De Luca thanked Ms. Martin for all her time spent with the building project and she                 
thanked Chair Weisman and Ms. O’Neill for participating on the Negotiation           
Subcommittee. She noted that the FEEE Volleyball tournament will be held on            
Saturday, November 17th beginning at 3:00 p.m. 
Ms. O’Neill said that the FEEE direct donation campaign is close to $20,000. She noted               
the Co-Chairs, Lisa Carey and Amy Siegel have been doing an incredible job. She said               
FEEE is looking to recruit new members and she encouraged parents or members of the               
community to visit the website http://feeeonline.org/  for more information.  
 
Executive Session RE: Review and Possible Vote to Approve the Assistant           
Superintendent’s Contract for FY19: 
Chair Weisman made a motion to enter into Executive Session not to return to Open               
Session for the purpose of discussing the Assistant Superintendent’s contract and stated            
that in her opinion having this discussion in public would be detrimental to the position of                
the School Committee. Ms. Durrance seconded the motion with a 5-0 roll call vote the               
Committee entered into Executive Session at  8:45 p.m. 
 
 
Minutes Recorded by,  
Lynn Souza 
 
 
 

Respectfully submitted, 
 
 

 
Lisha Cabral 
Secretary  
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