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EASTON PUBLIC SCHOOLS 
EASTON, MA 

 
 

EASTON SCHOOL COMMITTEE  
MEETING MINUTES 

Wednesday, December 9, 2020 
 
Minutes of the Virtual School Committee Meeting, NDecember 9, 2020, Virtual Meeting via Zoom              
convened at 5:01 p.m. Present by roll call: Nancy De Luca, Jacqueline Weisman, Caroline O’Neill,               
Jennifer Starr, and Michelle Durrance. 
 
Also in Attendance: 
Dr. Lisha Cabral, Superintendent; Crissy Pruitt, Assistant Superintendent; David Twombly, Director of            
Operations; Lynn Souza, Administrative Assistant to Dr. Cabral and School Committee Secretary; Joe             
Borman, ECAT. 
 
Call Meeting to Order: 
Chair De Luca called the meeting to order per State of Emergency brought on by COVID-19 pandemic,                 
public bodies can meet remotely (Governor Baker’s March 12 Order). Easton’s boards with essential              
business will meet during the state of emergency remotely to maximize social distancing. Questions              
were sent via the Q&A. The meeting was recorded by ECAT and streaming live on Facebook. To use                  
zoom you will need to download the Zoom application or use the link on the agenda.  
 
Minutes: Executive Session 05/28/2020, 06/04/2020, 06/09/2020, 06/18/2020; Regular 11/12/2020: 
On a motion by Ms. Weisman, seconded by Ms. Durrance, with a roll call vote of 5-0, the Committee                   
approved the Executive Session minutes of 05/28/2020 were approved but not to be released. 
 
On a motion by Ms. Starr, seconded by Ms. O’Neill, with a roll call vote of 5-0, the Committee approved                    
the Executive Session minutes of 06/04/2020 were approved but not to be released. 
 
On a motion by Ms. Durrance, seconded by Ms. O’Neill, with a roll call vote of 5-0, the Committee                   
approved the Executive Session minutes of 06/09/2020 were approved but not to be released. 
 
On a motion by Chair De Luca, seconded by Ms. Weisman, with a roll call vote of 5-0, the Committee                    
approved the Executive Session minutes of 06/18/2020 were approved but not to be released. 
 
On a motion by Ms. Starr, seconded by Ms. O’Neill, with a roll call vote of 5-0, the Committee approved                    
the minutes of 11/12/2020 were approved. 
 
Personnel Changes: Retirement - Principal of OAHS: 
Dr. Cabral announced that it is an extremely significant bittersweet moment when the district loses a                
valued and treasured employee. She said after twenty two years as the Oliver Ames High School                
Principal, Wes Paul has decided to retire. She thanked him and expressed her gratitude for his many                 
years of service. 
 
The Committee each read a section of Mr. Paul’s retirement letter. 
Chair De Luca said she has known Mr. Paul since he came to Easton Public Schools and wished him                   
the best.  She noted that Mr. Paul has been instrumental in making the Day of Kindness happen. 
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Ms. O’Neill said that she has actually been on the School Committee throughout all Mr. Paul’s                
accomplishments noted in his letter. She praised him for a fantastic job and said she is grateful to him                   
for all his dedication, energy, and smart decisions over the years.  She wished him the best. 
Ms. Durrance praised Mr. Paul for his amazing dedication which was evident in every hall, classroom                
corner, and every student flourished under his leadership. She thanked him for always being              
accessible and there for her children, all the students, and the parents. She said he will be missed and                   
congratulated him. 
Ms. Weisman said that she hasn’t had the privilege of having Mr. Paul for her child. She said that Mr.                    
Paul has been very gracious with his time showing her around the school as a School Committee                 
member. She said he was proud of the work done by his staff and he makes running a high school                    
look smooth and easy.  Ms. Weisman said he will be missed and she wished him the best. 
Ms. Starr said that she has had eight years of having students at the high school and it has been                    
wonderful experiences thanks to Mr. Paul’s leadership. She added that Mr. Paul would work diligently               
to make sure every student who didn’t fit into the typical mold would leave and have success beyond                  
high school.  She said he will be missed. 
Ms. O’Neill added that whenever she attended a large event and Mr. Paul spoke it was evident the                  
genuine respect and affection people had for him and that he really connected with the students. She                 
said Mr. Paul would always look out for beneficial programs for the students and bring those ideas to                  
the School Committee. 
Dr. Cabral said that the bar has been set high for his successor and that she will update the Committee                    
on the process of filling his position. 
Ms. Pruitt said that she was just beginning her teaching career at the time when Mr. Paul became the                   
principal of OA. She noted that he has an impact on the Town and had interactions with about 8,000                   
kids who have gone through the high school. She added that he was a member of the hiring committee                   
when she applied to Easton. Once she was hired she had a chance to sit down with Mr. Paul and she                     
could tell the love he has for this town and OA. Ms. Pruitt said he has been a mentor to her, she has                       
learned so much from him and she will miss him dearly. 
 
On a motion by Chair De Luca, seconded by Ms. O’Neill, with a 5-0 roll call vote, the Committee                   
accepted the retirement letter from Wes Paul with much regret. 
 
District Updates: 
Dr. Cabral updated the Committee regarding the conversation with Commissioner Riley. She said they              
had conversations about programs, students returning to school, hybrid models, and the importance of              
the social emotional strain children are facing. Dr. Cabral noted the increase in emergency room visits                
for social emotional crises in children as young as preschool and kindergarten age. She noted that we                 
are in the midst of a second wave of the pandemic and noted the uptick of the virus in town and around                      
the district as a result of the Thanksgiving break. Dr. Cabral said that the Commissioner is looking into                  
setting minimum live teaching standards; however, it has not been voted on just yet. The standard                
would call for thirty five minimum live instruction hours for every ten days of instruction. She added that                  
an audit was done in the district and Easton has an average of 46.9 hours of that interface and                   
teachers are communicating directly with their students. She feels that Easton’s model will be in               
compliance and will not need to be tweaked. She said DESE is concerned with districts who are fully                  
remote. Dr. Cabral said that the district is not in the position to be full in person right now and will                     
remain in the same phase with 6 foot social distancing.  
Ms. O’Neill said a survey by MASC (Massachusetts Association of School Committees) revealed that              
31% of people had concerns about the hybrid model; mainly about asynchronous learning. She said in                
Easton we have more synchronous learning going on. Ms. O’Neill said that interaction is key, not so                 
much the location and that the survey legitimizes the approach Easton took.  
Dr. Cabral clarified how the cases are reported by Easton Public Schools. DESE’s definition is any                
student or staff who have been in a school building within the last seven days prior to the report of a                     
positive case. She said as of today, the district has fifteen cases listed on the website. She said                  
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contact tracing has been done and up to today, not one close contact to the positive person has been                   
positive. She added that it shows us that the district’s safety standards are working that include 6 foot                  
social distance. Dr. Cabral said that the positive cases were contracted outside school most after               
Thanksgiving and that the Board of Health in Easton keeps track of all age groups in town. Whether                  
the student attends Easton Public Schools, private school, preschool and kindergarten programs not             
within the Easton Public Schools and that between September 1st and December 3rd there have been                
fifty five cases in children eighteen years of age and under. Many people have inferred that children do                  
not spread the virus, clearly they are spreading it to their families and within activities. Dr. Cabral said                  
that the survey went out for remote learners and she requested the survey be completed by December                 
13th.  Students who will be returning from remote learning to hybrid will begin on January 19th.  
 
Public Comment: 
Beth Galer, 9 Day Street – “I want to thank all of you for the time and energy you’ve spent and continue                      
to spend doing what is best for ALL students in the Easton Public Schools. I know there are parents                   
who would like their students to be in person more hours per week, but there are many of us –                    
especially given the current spike in the pandemic – who would absolutely not be comfortable with                
lessening our current level of precautions (for example, going from the current six feet distance               
between students to three feet). I know you all have the health and well-being of all students as your                   
primary objective and I think I speak for many parents in my appreciation for your efforts and for holding                   
firm with the current procedures.” 
Dr. Cabral thank you Ms. Galer. 
 
Superintendent Notes: 
Dr. Cabral noted that in the Committee’s packets were the MIAA guidance for ice hockey. She noted                 
that they had not been released when Mr. Matthews presented to the Committee. Should the               
Committee have any questions to let her know and she will address them with Mr. Matthews. Dr.                 
Cabral said the Blanche Ames project is still going strong and they are looking at contractors right now.                  
The design team and project managers received a healthy number of bidders. She noted there were                
traffic concerns on campus and she had asked the design team to look into the flow of traffic around the                    
campus. She noted some changes were made that allowed smoother flow of traffic into the middle                
school parking lot. Dr. Cabral said she feels honored to have been chosen by MASS (Massachusetts                
Association of School Superintendents) to be a member at large of the Equity, Diversity, and Inclusion                
Committee. She noted that the first meeting was November 23rd and that they have a lot of work to do.                    
She said they have created a network that they will learn from, share, and communicate with                
colleagues in a statewide effort to bring about a change. She said she will report out to the Committee.                   
Dr. Cabral noted that in the Committee’s packet was a sheet that lists some positions within the district                  
that are paid either hourly or by the day. She noted that the minimum wage will increase by seventy                   
five cents as of January 1st. She is proposing to increase the hourly rates and day rates of these                   
positions over the next three years. She said this item is not on the agenda for a vote. She noted that                     
the next meeting is January 14th and these changes will need to be made by January 4th should the                   
Committee approve; therefore, a brief meeting should be scheduled prior to January 4th. 
 
Chair De Luca agreed a meeting should be scheduled. 
 
Assistant Superintendent Notes: 
Ms. Pruitt said the Commissioner has pushed back the MCAS for the high school students to later this                  
year. She said that seniors will be taking MCAS for high school determination in January or February.                 
The assessment test for ELL (English Language Learners) has been expanded to May 20th to allow for                 
longer periods of time to measure the progress for ELL students.  
Chair De Luca asked if the current juniors took the MCAS last year. 
Ms. Pruitt responded that yes, the Commissioner is potentially looking at a competency determination              
test for Science MCAS.  
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Chair De Luca asked if the state wanted to give MCAS to students who have been out of school since                    
March as part of their graduation determination. 
Ms. Pruitt said unfortunately it is part of a federal law and in order to do that, it would require getting                     
excused at the federal level and the Commissioner would have to go to the state and ask for an excuse                    
from them as well; therefore, the district would need approval from the federal level and the state level.                  
She said that they are waiting to hear what the Biden administration has planned, President Trump has                 
said no changes in state mandated assessments. 
Chair De Luca said that we should not be testing kids in the middle of a pandemic and encouraged                   
people to contact their Senators and politicians. 
Ms. Pruitt said report cards will be coming out at the elementary and middle school levels. She noted                  
the schedule for the 1st and 2nd graders changed to the same schedule as the kindergarteners. The                 
report cards will be going out at the end of January to the beginning of February. She added that they                    
will be receiving only two report cards and the grade levels three through eight will continue to receive                  
the three report cards. Ms. Pruitt said that she has been receiving emails from the educators in the                  
district stating how difficult it is to assess the kids at this time. She reminded everyone that in                  
September the district put a strong emphasis on the social emotional well being of the kids and that                  
was a big focus of how the district started the school year. She noted that for the first time they                    
implemented a “NA”, Not Applicable feature for the report cards for things that had not been touched                 
upon. She reminded everyone that this is a K through twelve standard spiral and if it hasn’t been                  
touched upon it does not mean that it will not be addressed. Ms. Pruitt stated for parents not to weigh                    
heavily on these report cards at this time and more information will be shared with parents during                 
conference times. 
Ms. Starr asked if Ms. Pruitt would talk about high school grades and that there was an article in the                    
Globe or the New York Times about how districts are reporting that there has been an increase in                  
students failing classes and having lower grades. She asked if Easton is seeing any trends and if she                  
has any advice on how to calm down parents who are watching their kids GPA go down. 
Ms. Pruitt said that this is why it is so important to have a partnership with our families and the schools.                     
She said as a parent of a tenth grader, when he is learning from home he is distracted and needs                    
constant monitoring with his work. She added that the district is seeing more incomplete work and the                 
teachers at the high school level are talking to their students about it and reminding them to send their                   
work in. She said this is why we need families to be observing and monitoring their children’s work and                   
if they are seeing a pattern to reach out to teachers. Ms. Pruitt said she also read the article and that it                      
is happening around the country. 
Dr. Cabral added that it is not just with grades. Some of the things that we have been told are very                     
important for college recruiters and admissions officers, it is participation in sporting events, clubs and               
activities, or the part time job that they don’t have right now. She noted that the district’s students are                   
not in isolation, everyone is in the same predicament and every college admissions officer is well                
aware.    Dr. Cabral added that the rest of the world is right there with Easton. 
Ms. Pruitt added that it has been remarkable being part of the conversations that all our staff are having                   
around assessments and how we are assessing students in an environment where they may be able to                 
look answers up; therefore, how would we know if it is an authentic assessment.  
Ms. O’Neill asked if the passing score for MCAS changes year to year and does it have a curve                   
process built in. She said that she assumes if districts are not allowed to forego the MCAS there would                   
have to be some sort of consideration in terms of a curve process. She added that there typically is a                    
small percentage of students who don’t pass MCAS and in the past they have had other opportunities                 
that they won’t have now.  
Ms. Pruitt said that the administrators were reporting on the current data because they couldn’t               
compare it and she is anticipating that again with having a gap year of taking the assessment. She                  
clarified that for MCAS grades three through eight, as of right now it is still scheduled. Ms. Pruitt said                   
that she has completed all the observations in the classrooms and over three weeks she was able to                  
enter into twenty one classrooms. She thanked everyone for opening their doors to her. She said she                 
was hoping to present her findings at a January meeting. She said the teachers are doing a                 
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phenomenal job. Ms. Pruitt shared that when the Commissioner came out with the time on learning                
live teaching she had a colleague in another district reach out to her and asked how to get their                   
younger students to have the live instruction. She said she shared a picture with her colleague of a                  
kindergartener sharing his work with his friend who was remote. The students are singing songs               
together, reading aloud, and having conversations with one another and it is their normal right now.  
 
School Committee Notes: 
Ms. O’Neill thanked the School on Wheels who provided to all educators and people in the community                 
a virtual seminar on The Impact of Trauma on Learning and Behavior by Dr. Michelle Alto. She said it                   
was an outstanding presentation and it provided a tremendous amount of information. Ms. O’Neill said               
that she was confused about the travel issue for the district. She asked what the difference was                 
between student and staff expectations. One concern she had was about when testing occurs. The               
most likely time to test after exposure is between five and eight days but not before three days. She                   
added that it doesn’t seem helpful to test when they immediately return to the state. 
Dr. Cabral said the difference between staff and children is that the districts need adults in person. She                  
said it’s not the most ideal situation; however, the Governor’s order allows people to test seventy two                 
hours before coming back; therefore, the district cannot veer too far from his orders. She said that it                  
makes sense to test people when they come back to Massachusetts. She added that the district is                 
suffering from loss to staff while waiting to get their results. Employees returning to work have good                 
standards in place and the district’s data shows strongly that there is no school spread. Dr. Cabral said                  
that the district does not have the authority over students while they are not in school; however, she                  
urges everyone to use universal precautions and that having a test is better than not having a test. The                   
staff is very cooperative and they are complying. She noted that the district has offered to pay for                  
testing on staff; however, they cannot pay for student testing which is another reason for the fourteen                 
day quarantine for students. She added that there are new CDC guidelines that have not been shared                 
with DESE as of yet that have a shorter quarantine time if certain conditions are met. The guidelines                  
will be released once DESE has formally adopted the guidelines. 
Ms. O’Neill asked Ms. Pruitt when observing students did she notice teachers having to remind               
students to wear their masks correctly especially at the high school level. 
Ms. Pruitt responded that at the secondary level she did not observe anyone not wearing masks                
correctly; however, in the primary schools some educators had to help make masks smaller for some                
children.  
Dr. Cabral added that she viewed the same. She said the kids have been great and due to the small                    
number of students in rooms it is easy for the educators to have eyes on every single student. Dr.                   
Cabral stated that she has not had anyone bring to her attention chronic issues of students not wearing                  
masks. 
Ms. Durrance congratulated Mr. Paul and wished him a wonderful retirement. She gave a shout out to                 
all the teachers, staff, and administration. She said as a teacher herself, she could not have possibly                 
prepared for the amount of stress teachers are under right now and she thanked everyone for their                 
support.  
Ms. Weisman said she also attended the webinar that Ms. O’Neill discussed. She thanked Mr. Pruitt for                 
providing the information about it and found the webinar very informative. She spoke of her visit in Mrs.                  
Cordeira’s kindergarten classroom. She said Mrs. Cordeira had a learning specialist acting as a              
facilitator. She said she was very impressed with how Mrs. Cordeira handled the students and that she                 
made it look easy and made it fun for the kids. Ms. Weisman thanked Mrs. Cordeira and she                  
encouraged parents to reach out to their children’s schools if they have concerns. She said she had                 
phenomenal experience with the RO staff for her child and said they go above and beyond to help.  
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Ms. Starr said a special town meeting took place a week ago Monday and they were able to pass most                    
items on the warrant. She said there was some encouraging news in terms of the state finalizing their                  
budget and the town opting to take funds and put in a short term account with the intent for emergency                    
use especially with COVID funds running out December 31st. She noted that the projections for next                
year are not good. She said she attended a virtual seminar by Raising Multicultural Kids this week                 
about how Brian Banks was wrongly accused and sentenced to prison. She noted that the movie title                 
“Let’s Talk About Race Movie Club: Brian Banks” can be seen via Hulu. The seminar had the lead                  
attorney, Justin Brooks from the project as a guest speaker. She thanked MLK for a great seminar.                 
Ms. Starr said the SEPAC had a meeting last night and she thanked Theresa Skinner and staff. She                  
said over a dozen people were on the call and it was a great conversation. She urged parents who                   
have a special education student to connect with the SEPAC as they are an amazing resource. She                 
thanked the SEPAC for all the work they do. She wished good luck to all the students who will be trying                     
out for winter sports. 
Chair De Luca said the next meeting will be January 14, 2021. She noted that the School Committee                  
will be meeting on Monday, December 14th at 6:00 pm followed by an executive session meeting at                 
6:30 p.m.  She wished everyone a Happy Hanukkah, Happy Holiday and to be safe. 
 
Adjournment: 
On a motion by Chair De Luca, seconded by Ms. Weisman, with a 5-0 roll call vote, the Committee                   
adjourned at 6:59  p.m. 
 
 
 
Minutes Recorded by,  
Lynn Souza 
 

Respectfully submitted, 
 
 

Dr. Lisha Cabral 
Secretary  
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