
 
 

EASTON PUBLIC SCHOOLS 
EASTON, MA 

 
EASTON SCHOOL COMMITTEE MINUTES 

Friday, September 28, 2018 
 
Minutes of the School Committee Meeting, September 28, 2018, 50 Oliver Street,            
Upstairs Conference Room, convened at 3:00 p.m. Present: Jacqueline Weisman,          
Nancy De Luca, and Michelle Durrance. 
 
Also in Attendance: 
Dr. Lisha Cabral, Superintendent; Crissy Pruitt, Assistant Superintendent; David         
Twombly, School Operations; Bill Matthews, Athletic Director. 
 
Minutes:  Executive Session 6/15/18 
On a motion by Chair Weisman, seconded by Ms. Durrance, with a 3-0 vote, the               
Executive Session minutes of 6/15/2018 were approved but not to be released. 
 
Schedule of Payments: 
Circulated for signatures. 
 
Discussion and Possible Vote to Approve Investigation for Funding Source for the            
Replacement of Synthetic Turf at Moscato Stadium: 
Dr. Cabral said that Bill Matthews, the Athletic Director, and Jonathan Charwick from             
Activitas are in attendance. She said that they are here to give a brief explanation of the                 
Synthetic Turf at Moscato Stadium. She continued that they will discuss the            
performance testing, present the current site plan, discuss a section of the turf system,              
talk about the underlayment pay and reuse of infill, provide a brief review of the cost                
estimate, review potential schedule to bid, and the schedule for construction. 
Mr. Matthews said that Activitas was chosen from a pool of candidates that had              
expertise in turf and track replacement. Mr. Matthews noted that in the spring it will be                
the 10th year of the turf. He added that the turf field had an estimated life of 10 years.                   
Mr. Matthews said that the it has been used an estimated 20,000 hours over the course                
of the past 10 years.  
Mr. Charwick presented a powerpoint presentation. 
Mr. Charwick provided the following information on the new synthetic turf field: 

● Reuse existing infill of one inch profile 
● Resilient underlayment 
● New synthetic turf with .75 inches of infill 
● Resurfact latex track and repaint lines 
● 10’ to 15’ high endline ball netting 

Mr. Charwick presented the opinion of probable project costs: 
● Mobilization and site preparation 
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● Drainage stone and testing 
● Synthetic turf system 
● Track resurfacing 
● Ball netting 
● Construction and design contingency costs 

Total opinion of probable project costs $812,317.74.  
The proposed project schedule: 

● Construction documents - October 2018-February 2019 
● Bidding - March 2019 
● Bid review and preparation for Town Meeting - April 2019 
● Town Meeting approval - May 2019 
● Construction - June 2019-August 2019 
● Track and Field ready for use - Labor Day 2019 

Mr. Matthews presented the Turf and Track funding proposal breakdown. He included            
estimated funding from private donations, fundraising, the Athletic revolving account,          
town capital, and Community Preservation Act (CPA) funds.  
A discussion took place.  
 
On a motion by Ms. De Luca, seconded by Ms. Durrance, with a 3-0 vote, the Committee                 
approved Mr. Matthews to begin the funding proposal with private fundraising and the             
Community Preservation Act (CPA) funding for the replacement of synthetic turf at            
Moscato Stadium.  
 
Discussion and Possible Vote to Replace the Cardio Equipment: 
Bill Matthews said that the district currently has three pieces of cardio equipment that              
should be replaced. Mr. Matthews requested replacing the three pieces of equipment            
with funds from the Naming Campaign. 
 
On a motion by Chair Weisman, seconded by Ms. De Luca, with 3-0 vote, the               
Committee approved to use the funds in the Naming Campaign to replace the three              
pieces of cardio equipment. 
 
Approval of Foreign Travel Trips: 

● Peru 
● Italy 

Dr. Cabral said that Maria Palma Department Chair of World Language was in             
attendance to present two foreign travel proposals. 
Ms. Palma said that last year she had presented a trip proposed to Peru which was                
approved by the Committee; however, she had to cancel it due to lack of enrollment.               
She said Meghan Sharkey, World Language Teacher at Oliver Ames High School is             
proposing the same trip for April of 2019 and has approximately 26 students interested.              
The trip will be through Education First (EF) and total cost for the students is $4,500. 
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On a motion by Chair Weisman, seconded by Ms. Durrance, with a 3-0 vote the               
Committee approved the foreign travel trip proposal to Peru scheduled for April 10-20,             
2019. 
Ms. Palma said the next foreign travel trip proposal is by Rebecca Gove, Latin Teacher               
at Oliver Ames High School to Italy scheduled for April 10-19, 2019. She said she               
currently has 12 students interested in the trip. The trip will cap at a total of 15 students.                  
Including Ms. Gove, Ms. Durrance will also be attending as a chaperone. 
The trip is through World Strides and total cost for the students is $4,522. 
 
On a motion by Chair Weisman,seconded by Ms. De Luca, with a 3-0 vote the               
Committee approved the foreign travel trip to Italy scheduled for April 10-19, 2019. 
 
Ms. Palma thanked the Committee for supporting the foreign travel trips for the students. 
 
Approval of Out-of-State Trips: 
Dr. Cabral referred to the spreadsheet listing all the upcoming out-of-state trips. She             
noted that these trips are repeated each year and brought before the Committee for their               
approval each year. 
 
On a motion by Ms. De Luca, seconded by Ms. Durrance, with a 3-0 vote, the                
Committee approved the out of state trips as presented on the spreadsheet. 
 
Vote to Accept Donation for the Science from Scientist Program: 
Dr. Cabral said that the MCAS scores had been released and she noted that there had                
been an increase in the grade eight Science scores. Although it is not definitively from               
one variable, she said that the scores are from the first cohort that has participated in the                 
Science from Scientist program. She said this is our first group that has this as a                
possible data point. Dr. Cabral said that the district had received a private donation from               
David and Karen Howe towards the Science from Scientist program in the amount of              
$30,000 which will allow every fifth grader to participate in the program. Dr. Cabral              
expressed her gratitude for the generous donation. 
 
On a motion by Chair Weisman, seconded by Ms. Durrance, with a 3-0 vote, the               
Committee accepted the generous donation for the Science from Scientist program with            
gratitude.  
 
Retirement - Parkview Custodian: 
Dr. Cabral said she has received a letter from Stephen Dalton, evening custodian at              
Parkview School with his intention to retire effective November 16, 2018. 
Chair Weisman read Mr. Dalton’s letter.  
 
On a motion by Chair Weisman, seconded by Ms. De Luca, with a 3-0 vote, the                
Committee accepted Stephen Dalton’s retirement with regret. 
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Public Comment: 
None. 
 
Superintendent Notes: 
Dr. Cabral reminded everyone about the upcoming Visioning workshops. The first           
workshop was held on September 26th, it ran for four hours. It was packed with activities                
and engagement. She said she was so impressed with the involvement of 16             
community members along with 15 staff members including administrators and School           
Committee members. There will be a session for community members and a session for              
faculty members who were not able to participate in the Visioning workshops. The             
community session will be held on October 24th, 6:30 - 8:30 p.m. in the Oliver Ames                
High School cafeteria. The session for the faulty will be held on October 24th, 4:00 -                
6:00 p.m. in the Oliver Ames High School cafeteria. Dr. Cabral said that the project               
managers and designers for the project will have a booth at the NRT Fair this weekend                
to answer any questions and provide information. She said more information can be             
found at the www.eastoneeschoolproject.com  website. 
 
Assistant Superintendent Notes: 
Ms. Pruitt said that due to the timing of the MCAS results being released, the Richardson                
Olmsted presentation by Chris Getchell and the Easton Middle School presentation by            
Luke Carroll will be presented at the November 8th School Committee meeting. The             
presentation for Oliver Ames High School by Wes Paul will be presented at the              
December 13th School Committee meeting. She said she will also present on the             
changes and accountability. 
 
School Committee Notes: 
Ms. De Luca discussed parental and student concern about homework, quizzes, and            
tests in relation to the religious holidays. She suggested that teachers review material             
over the religious holidays in place of covering new material and administering tests.  
Dr. Cabral said that the School Committee policy does not prohibit new work from taking               
place. She said the district is responsible to the state for time spent on learning. All of                 
the principals sent reminders to the staff about the days; however, it is recommended              
that the teachers use judgment and give tests on other days. Whenever a student has               
an excused absence such as the religious holidays, they are allowed to make up any               
work missed within a reasonable amount of time. Dr. Cabral said if there is a concern                
the parent should contact the teacher first, then the principal. 
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Executives Session RE: Pursuant to M.G.L. c. 30A, §21(a) 3 To Discuss Strategy             
with Respect to Collective Bargaining for Unit A (Teacher’s Union), to Discuss a             
Revision to Superintendent’s Contract, and to Discuss Strategy with Respect to           
Ongoing Litigation: 
Chair Weisman made a motion to enter into Executive Session and will return to Open               
Session following the Executive Session for the purpose of discussing strategy with            
respect to collective bargaining for the Teacher’s Unit, to discuss a revision to the              
Superintendent’s contract, and to discuss strategy with respect to ongoing litigation and            
stated that in her opinion having this discussion in public would be detrimental to the the                
School Committee’s bargaining and litigation positions, Ms. De Luca seconded the           
motion, with a roll call vote of 3-0, the Committee entered into Executive Session at 4:08                
p.m. 
 
Return to Open Session: 
On a motion by Chair Weisman, seconded by Ms. Durrance, with a 3-0 roll call vote, the                 
Committee returned to open session at 4:35 p.m. 
 
Possible Vote to Approve the Revision to Superintendent's Contract:  
Chair Weisman read a letter from Dr. Cabral. Chair Weisman said Dr. Cabral is              
requesting that she receives less than her contract previously stated for the FY 2019.  
Ms. De Luca said that she appreciates what Dr. Cabral is saying, it is admirable and she                 
thanked Dr. Cabral. 
 
On a motion by Chair Weisman, seconded by Ms. Durrance, with a 3-0 vote, the               
Committee accepted the revision to Dr. Cabral’s contract. 
 
The Committee thanked Dr. Cabral. 
 
Adjournment: 
On a motion by Chair Weisman, seconded by Ms. De Luca, with a 3-0 vote, the meeting                 
adjourned at  4:38 p.m. 
 
  
Minutes Recorded by,  
Lynn Souza 
 

Respectfully submitted, 
 
 

 
Lisha Cabral 
Secretary  
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