
 
9/24/2020 

EASTON PUBLIC SCHOOLS 
EASTON, MA 

 
EASTON SCHOOL COMMITTEE MEETING MINUTES 

Thursday, September 24, 2020 
 
Minutes of the Virtual School Committee Meeting, September 24, 2020, Virtual Meeting via Zoom              
convened at 5:00 p.m. Present by roll call: Nancy De Luca, Caroline O’Neill, Jennifer Starr, and                
Michelle Durrance.  Jacqueline Weisman was absent. 
 
Also in Attendance: 
Dr. Lisha Cabral, Superintendent; Crissy Pruitt, Assistant Superintendent; Marilyn Gordon, Business           
Manager; Lynn Souza, Administrative Assistant to Dr. Cabral and School Committee Secretary; Joe             
Borman, ECAT. 
 
Call Meeting to Order: 
Chair DeLuca made a motion to enter into the Executive Session for the purpose of discussing strategy                 
with respect to Collective Bargaining for the Easton Educators Association, Units A and stated that, in                
her opinion, having this discussion in public would be detrimental to the bargaining position of the                
School Committee. The meeting will return to Open Session. Ms. Durrance seconded the motion, with a                
roll call vote of 4-0, the Committee entered into the Executive Session at 5:02 pm. 
 
Return to Open Session: 
The Committee returned to Open Session at 5:48 p.m. 
 
Possible Vote to Accept Secretarial MOA and Unit A MOA: 
On a motion by Chair De Luca, seconded by Ms. Starr, with a 4-0 roll call vote, the Committee tabled                    
“Vote to Accept the Secretarial MOA and Unit A MOA” to next meeting. 
 
Minutes:  7/9/2020, 8/13/2020: 
On a motion by Ms. Starr, seconded by Chair De Luca, with a 4-0 roll call vote the Committee approved                    
the 7/9/2020 minutes. 
 
On a motion by Chair De Luca, seconded by Ms. Durrance, with a 4-0 vote the Committee approved                  
the 8/13/2020 minutes with noted edits. 
 
Vote to Approve the Physical Education, Health & Wellness Guideline Plans: 
Dr. Cabral said that Corrinne McCarthy, Department Head of the Physical Education, Health and              
Wellness will present guidelines to the Committee for approval.  
Ms. McCarthy presented guidelines for physical education, health and wellness. Ms. McCarthy noted             
that she looked at the MIAA Guidelines, summer camp guidelines, and youth sports guidelines. She               
said as a coach for softball she understands the precautions that need to be taken. Ms. McCarthy said                  
she also worked with the Massachusetts Physical Education Directors of Health Coordinators. 
Ms. O’Neill questioned the 6 feet with masks indoors. She said there has been considerable research                
indicating that 6 feet is not sufficient spacing indoors without masks .  
Ms. McCarthy referred to the guidelines and that they will be outside as much as possible, weather                 
permitting; however, she said strenuous activity will not be as it has been in the past.  
A discussion took place around cohort size. 
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On a motion by Ms. O’Neill, seconded by Ms. Starr, with a roll call vote of 4-0 the Committee approved                    
the Physical Education, Health & Wellness  Department Guideline during COVID 19 Re-Opening. 
 
Vote to Approve the EMS and OA Athletic Plans: 
Dr. Cabral said that Bill Matthews, Athletic Director will present the EMS and OA Athletic Plans for the                  
Committee’s approval. 
Mr. Matthews said he has been dealing with multi agencies such as the EEA (Environmental Energy                
Agency), DESE, MIAA, and the Board of Health. He said using all those sources he put together the                  
plan. 
A brief discussion took place. 
 
On a motion by Chair De Luca, seconded by Ms. Durrance, with a roll call vote of 4-0 the Committee                    
approved the Athletics Plan and COVID 19 Safety Protocols for the Fall 2020 OA Athletic Department. 
 
On a motion by Chair De Luca, seconded by Ms. O’Neill, with a roll call vote of 4-0 the Committee                    
approved the Athletics Plan and COVID 19 Safety Protocols for the Fall 2020 EMS Field Hockey. 
 
Personnel:  Retirement OA Physics Teacher: 
Dr. Cabral announced that Pat Riley, Oliver Ames Physics Teacher, retired on September 14th. Dr.               
Cabral said that Mr. Riley has been with Easton Public Schools for 21 years and he is a second career                    
teacher. He began his career in Easton as the grade 9 Environmental Science Teacher at the Easton                 
Junior High School then Physics Teacher at Oliver Ames High School. She said the district is happy                 
for Mr. Riley and his family but it is a loss to the district. 
Chair De Luca read Mr. Riley’s retirement letter. 
Chair De Luca said that they taught together at the Easton Junior High School and he always added a                   
little laugh to faculty meetings and gatherings.  She said she is sorry to see him retiring. 
Ms. Starr said two of her kids were lucky enough to have Mr. Riley and he was super engaging and                    
funny. She said he always asked about her kids when she saw him at hockey games. She added he                   
connected to his students and brought the subject matter alive and that he will be missed. 
Dr. Cabral added that Mr. Riley does have a great sense of humor. She remembered hearing that he                  
had taken over a Forensics course in addition to Physics and because the content was so dry he                  
brought in a gallon of fake blood which got the attention of the students. 
Ms. O’Neill said Mr. Riley was so excited to enter the teaching world. 
Chair De Luca remembered that Mr. Riley would bring his daughter with him when he chaperoned the                 
9th grade dinner dances and that his daughter attended with him up until her own prom. She wished                  
him the best. 
 
On a motion by Chair De Luca, seconded by Ms. O’Neill, with a roll call vote of 4-0, the Committee                    
accepted Pat Riley’s retirement letter with regret. 
 
Discussion and Vote to Change Conference Dates on 2020-2021 School Calendar: 
Dr. Cabral said that Ms. Pruitt will describe the proposal to change the conference dates on the school                  
calendar. 
Ms. Pruitt said that typically the school year is divided into three trimesters for grades one through eight                  
and that they had to adjust timelines to fit into the 170 days that the students are in school this year.                     
She presented the following changes to the conference dates: 

● Thursday and Friday, December 10th and 11 for grades kindergarten through eight 
● Thursday and Friday, April 1st and 2nd for grades kindergarten through five 
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On a motion by Ms. Durrance, seconded by Ms. O’Neill, with a roll call vote of 4-0, the Committee                   
agreed to change the conference dates of December 3rd and 4th to December 10th and 11th and                 
March 18th and 19th to April 1st and 2nd on the 2020-2021 School Calendar. 
 
Discussion and Possible Vote on Co-Vice Chairs: 
Chair De Luca said that she had talked to Attorney Rebecca Bryant regarding having two Vice Chairs                 
on the School Committee. She said that Attorney Bryant suggested the Committee have one Vice               
Chair due to the Open Meeting Law; however, the Massachusetts Association of School Committees              
said it was ok as long as they are in charge of different responsibilities. She noted that it is up to the                      
Committee to decide if they want to keep two Vice Chairs or move to one. 
A discussion took place and the members felt comfortable keeping two Vice Chairs.  
Chair De Luca said that she would make a list of responsibilities and that they can be divided between                   
the two Vice Chairs. 
 
Reopening Update: 
Dr. Cabral said that the school year is in full swing. She said cohorts A and B at Easton Middle School                     
and Oliver Ames High School are at capacity and have had an opportunity to meet. She noted that the                   
Pre-K-5 students will be finishing up their week with cohort B and on Monday cohort A will come in and                    
everyone would have gone through all cohorts in the district. She noted that reports were positive                
comments and that kids were excited to be back. Dr. Cabral noted that the district continues to have                  
daily meetings with the Board of Health as they fine tune a reporting and communication system with all                  
schools. She noted that they have a watch list regarding cases and hear that Easton is doing very well                   
and hope that it continues. She said that the Governor has announced that more allowances with                
opening of bars and restaurants will begin on Monday and she said she hopes that it will not have an                    
impact on the schools. Dr. Cabral noted that the district has benefited from the collaboration of the                 
town offices and organizations such as the DPW, Town Administration, the Board of Health, YMCA,               
and Maplewood. She noted that she has a standing meeting with the Board of Health and that they                  
share information from the school nurses to the Board of Health and from the Board of Health to the                   
nurses.  
Ms. O’Neill asked how Dr. Cabral felt about the safety protocols when visiting the schools and if                 
students are keeping their masks in place. 
Dr. Cabral responded that she and Ms. Pruitt has visited many classrooms and she was surprised that                 
students were not fidgeting, they were actively participating in class, every student was supervised at               
all times, there were no more than 16-17 people at a time, and that she did not witness any student                    
taking their mask off. 
 
Public Comment: 
Beth Galer, 9 Day Street - “I realized today was the first day in person at OA and there are still kinks to                       
be worked out. But there doesn’t seem to be any consistency at the high school when it comes to                   
mask breaks. Some classes didn’t have them at all, while at least one class’ mask break consisted of                  
the teacher telling the students that they could all just remove their masks for 5 minutes. They                 
remained seated at their desks indoors obviously and no additional effort was made to separate them.                
What is the correct procedure for the high school? Doesn’t it defeat the purpose of having the kids                  
wear masks if we’re going to let them remove them for several minutes with no additional precautions?                 
I understand that it would be difficult and time consuming to take a group of high schoolers to another                   
place for a mask break but then I question why we are having these designated breaks at all. Do the                    
high school students really need designated mask breaks all at the same time in the same place?” 
Dr. Cabral responded that due to the development of high schoolers and the schedule, the high school                 
will be different from the rest of the district. The elementary students are with the same teacher all day                   
long, teachers will work breaks into what they are doing at the time. High school is different as students                   
are able to advocate for themselves if they need a mask break. She noted that they always have the                   
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hallways to go to if they need a mask break. She said they are asking students to advocate for                   
themselves and the teacher will use their professional judgement. 
 
Allison Daly, 32 Deborah Lee Lane - “Question coming from a parent of a second grader and                 
kindergartener. Am I correct that in order for children to be permitted to attend 4 days in person, in the                    
next phase, we will need to reevaluate EPS’ recommendation of student desks being 6 feet apart? Will                 
4 days be feasible if EPS and the community agree on 3 feet of distance as recommended by DESE?                   
How are we evaluating the efficacy of remote learning in these young learners?” 
Dr. Cabral responded that the biggest difference between stage 3 and stage 4 is that students would                 
come full days, 3 foot social distancing, and lunch would be served to PK-12. She said the district                  
would not move from phase 3 to 4 unless we could have 3 foot social distancing. She said that it is                     
possible that weeks down the road it doesn’t make sense to go from phase 3 to 4 and they come up                     
with a phase 3B. She added that they would not make any decisions without consulting the greater                 
body, making sure it is possible, and that it would be safe to do so. She said she wouldn’t recommend                    
to the School Committee to change anything until it is safe as we have control over safety protocols and                   
all the cleaning in the buildings right now. She said the schools are still adjusting and EMS and OA just                    
got back today and wouldn’t make any changes until indicators remain the same or better. If things got                  
worse in Easton it could be moved to a fully remote model like in March or could be in Phase 3 through                      
June.  
 
Lauren Loomis, 4 Abbey Road - “The teachers and staff have done the impossible, thank you.” 
 
Allison Daly, 32 Deborah Lee Lane - “Do you anticipate the entire EPS community moving through                
phases together or is there any thought to K-2 being treated differently due to the learning styles and                  
needs?” 
Dr. Cabral responded that it is entirely possible that different grade bands could move to different                
iterations based on the size of cohorts, the number of students in the building, the developmental ages                 
and needs of students all with the same level of safety in mind. 
 
Wendy Mann, 29 Rockland Street - “Hi, I appreciate your response to the last question; however, can a                  
block be established when the kids can access their water bottle in high school? For example D block,                  
kids are not going to want to get up and leave and miss some class time when there is not much class                      
time to begin with.” 
Dr. Cabral responded that it was the first day at the high school today and all the feedback that they are                     
receiving, the high school is receiving a million times over from their own staff and students. They will                  
take this into consideration and once they get through both cohorts she is extremely confident that we                 
may see some tweaks or improvements. Dr. Cabral added that this feedback is great and she                
encourages people to give it to the schools. 
 
Superintendent Notes: 
None. 
 
Assistant Superintendent Notes: 
Ms. Pruitt asked parents for their patience as we are in the beginning stages of hybrid and teachers                  
may assign activities not knowing exactly how long the task will take. She noted that the teachers are                  
getting used to this new way of teaching. Ms. Pruitt added that it is important to have constant                  
feedback and to contact the teachers and principals with concerns as well as to tell them about                 
something good. It is in their nature for teachers to be consistent learners and they are always asking                  
for tools and she is looking to purchase a tool for the district called Kami. This allows students to                   
interact with PDFs as well with Pear Deck which makes slideshows interactive. The teachers are               
finding these tools and asking the district to purchase them. They are also asking for more professional                 
development. She added that this is a huge learning curve for the teachers and she thanked the                 
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community for their patience and understanding and asked for their forgiveness as there will be               
mistakes made along the way and that it is ok. 
Dr. Cabral added that teachers create a new project and it is always an estimation of how long your                   
learners will take with the project and you make adjustments on the fly all the time. She said that more                    
than a few parents are logging into their student’s accounts while their student is in person to watch the                   
class. She said that she is asking that they do not do that as it is disconcerting for the teacher,                    
distracting for the students, and it is just wrong and she is asking people to refrain. If parents have                   
questions, they should reach out to the teacher and they will get back to them. Dr. Cabral mentioned                  
the number of people on the facilities during the school hours. She said the schools are trying to have                   
mask breaks, lunches, and classes outdoors and it restricts them if residents are using the outdoor                
space. She added that a lot of requests are coming in from parents to switch their student to in person.                    
She said she is encouraged by that; however, they just can’t do that right now not until the                  
circumstances change.  
Ms. Pruitt thanked the Principals and all the work they put in for making this school year so successful                   
and smooth and she is thankful for what they are doing and how committed they are. She gave kudos                   
to the Principals, Assistant Principals, and the SPED Coordinators. 
 
School Committee Notes: 
Ms. O’Neill asked if a sign could be placed on the fields. 
Ms. Pruitt said that Bill Matthews ordered signs. 
Ms. O’Neill said she was stunned and disappointed to hear that parents are logging into their child’s                 
classes and hopes that people respect the district’s request to refrain. 
Ms. Durrance asked if the parent could be removed from the meeting if they log in. 
Dr. Cabral responded that the teacher could remove them. 
Ms. Durrance expressed her concerns for privacy issues and if the district should provide a policy on                 
that issue. 
Dr. Cabral said that the district already has an Acceptable Use of Technology Policy and that issue can                  
be added to the policy.  
Ms. Starr thanked the Oliver Ames administrators for the SATs yesterday. She said it was an                
enormous relief to the seniors who had 4 to 5 test dates already cancelled. She said many parents and                   
students were relieved. She noted that she has 2 students who attend OA and were fully remote the                  
first 5 days and it went really well, kids were engaged doing work. Ms. Starr said it was wonderful to                    
bring them to school today and that she was impressed that at pick up, everyone came out wearing                  
their masks and she was impressed how smoothly drop off and pick up went. She commended                
everyone for a great job. 
Chair De Luca said the next meeting will be on Thursday, October 8th at 6:00 p.m. She noted that prior                    
to the meeting the district will hold a virtual Professional Status reception at 5:00 p.m. She reminded                 
everyone that Yom Kipper is on Monday and to follow the religious guidelines. Chair De Luca said she                  
was happy that the students were back and following the rules and thanked the staff, the                
administration, principals, custodians, nurses, parents, families, and students. 
 
Adjournment: 
On a motion by Chair De Luca, seconded by Ms. O’Neill, with a 5-0 roll call vote, the Committee                   
adjourned at 7:17 p.m. 
 
 
Minutes Recorded by, Respectfully submitted,  
Lynn Souza  

Dr. Lisha Cabral 
Secretary 
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