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EASTON PUBLIC SCHOOLS 
EASTON, MA 

 
EASTON SCHOOL COMMITTEE MEETING MINUTES 

Thursday, September 10, 2020 
 

Minutes of the Virtual School Committee Meeting, September 3, 2020, Virtual Meeting via             
Zoom convened at 5:00 p.m. Present by roll call: Nancy De Luca, Jacqueline Weisman,              
Caroline O’Neill, Jennifer Starr, and Michelle Durrance. 
 
Also in Attendance: 
Dr. Lisha Cabral, Superintendent; Crissy Pruitt; Assistant Superintendent: Lynn Souza,          
Administrative Assistant to Dr. Cabral and School Committee Secretary; Joe Boerman from            
ECAT. 
 
Call Meeting to Order: 
Chair De Luca called the meeting to order per State of Emergency brought on by COVID-19                
pandemic, public bodies can meet remotely (Governor Baker’s March 12 Order). Easton’s            
boards with essential business will meet during the state of emergency remotely to maximize              
social distancing. Questions were sent via the Q&A. The meeting was recorded by ECAT and               
streaming live on Facebook. To use zoom you will need to download the Zoom application or                
use the link on the agenda.  
 
Executive Session RE:  Pursuant to M.G.L. c. 30A, §21 (a) 3 - To Discuss Strategy with 
Respect to Collective Bargaining for the Easton Educators Association (Unit A): 
Chair DeLuca made a motion to enter into Executive Session and will to return to Open Session                 
for the purpose of discussing strategy with respect to collective bargaining for the Easton              
Educators Association Unit A and stated, that in her opinion, having this discussion in public               
would be detrimental to the bargaining position of the School Committee. Ms. Durrance             
seconded the motion, with a roll call vote of 5-0, the Committee entered into Executive Session                
at 5:01 p.m. 
 
Return to Open Session: 
The Committee returned to Open Session at 5:45 p.m. 
 
Minutes: 8/6/2020: 
On a motion by  Ms. Starr, seconded by Ms. Weisman, with a roll call vote of 5-0, the Committee 
approved the minutes of 8/6/2020. 
 
Approval of Chromebook Parts.Com Contract: 
Dr. Cabral said due to the world wide shortage, high demand, and freeze on components from                
other countries for chromebooks, the district’s vendors had chromebook delivery dates of late             
September or early October. In early August Chromebook Parts.Com, based out of Minnesota             
emailed a number of districts that they had units in stock and available for delivery before                
September. The company came through with two thirds of the necessary units and the              
remaining units will be delivered prior to the opening of school. She said Chromebook              
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Parts.Com is not on the state contract list; however, she is seeking approval from the               
Committee to order a large amount of chromebooks from the vendor. 
 
On a motion by Ms. Durrance, seconded by Ms. Starr, with a roll call vote of 5-0, the Committee                   
approved the Chromebook Parts.Com contract. 
 
Vote to Approve Change to the Policy to Address Suspected Sports Related Head             
Injury/Concussion: 
Dr. Cabral presented some changes on behalf of the Athletic Director, Bill Matthews, to the               
Concussion policy. She noted the biggest changes were on page 4 in red. Dr. Cabral said the                 
district will utilize a computerized baseline and post injury testing program and that program will               
replace the former software tool called “impact.”  
 
On a motion by Ms. O’Neill, seconded by Ms. Durrance, with a roll call vote of 5-0, the                  
Committee approved the changes to the sports related head injury/concussion policy. 
 
Vote to Approve the Music Plan: 
Dr. Cabral introduced Jeff Benson, Chair of the Music Department who presented a proposal for               
the music department. Dr. Cabral said that she met with Mr. Benson along with the Board of                 
Health to make sure the plan is aligned with the Town. She noted her approval of the plan and                   
and said that Mr. Benson is seeking the Committee’s approval. 
Mr. Benson noted he had an additional conversation with Kristin Kennedy from the Easton              
Board of Health today and presented his proposal to the Committee.  
Mr. Benson highlighted that the jazz bands will be kept to 25 students or less and will meet the                   
guidelines with additional safety protocols: bell covers for brass instruments and shields for flute              
players. He noted that a decision was made to postpone the Fall marching band season until                
Spring 2021 pending guidelines and that the marching band program will be too difficult to               
implement given the strict guidelines. He said that they will be running the EPS Jazz Band                
Program at EMS and OA in the fall; however, they will run the EMS/OA Show Choir and                 
Chamber Orchestra.  He added that he is proposing the following restrictions for the activities: 

● All ensembles will be limited to 25 students 
● The Chamber Orchestra for EMS/OA may take place indoors with proper social            

distancing at 6 feet and masks worn at all times. No sharing of instruments. There are                
no wind instruments or singing involved in the Chamber orchestra. 

Mr. Benson provided the Massachusetts Department of Elementary and Secondary Education           
(DESE) additional safety considerations that were released on July 24th regarding the playing of              
non-wind instruments in school: 
Instruction for musical instruments that do not involve air blowing (e.g., strings, percussion,             
piano) may continue indoors or outdoors as long as health and safety requirements are met. If                
needed, these instruments can be shared between students in accordance with the above             
guidance on shared equipment on page 3 

● Show Choir (EMS/OA) dance rehearsals may take place indoors or outdoors with proper             
social distancing of 6 feet and masks worn at all times. Singing will not be allowed at                 
this time indoors or out, and will therefore take place in a virtual environment. The               
research and guidelines will be periodically reviewed throughout the year. 
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● Jazz Band (EMS/OA) may take place outdoors with proper social distancing of 10 feet              
and masks at all times when not playing.  

Mr. Benson provided the Massachusetts Department of Elementary and Secondary Education           
additional safety considerations that were released on July 24th regarding the playing of wind              
instruments in school: 
For chorus, singing, musical theater, and using brass or woodwind instruments: 
If outdoors, with masks encouraged if possible, these activities can occur with at least 10 feet of                 
distance between individuals.  At this time , these activities are not permitted indoors. 
Mr. Benson provided additional safety measures in accordance with the Board of Health and              
published by the National Association for Music Education (NAfME). He noted that these             
guidelines were distilled from the Aerosol Study commissioned by International Coalition of            
Performing Arts. 

● MERV 13 material bell covers for all instruments except the flute 
● Flute shields for flutes (face shield that attaches to flute headjoint) 
● No shared instruments or materials 
● Contact tracing and attendance procedures for each rehearsal 
● Social contract between all students and staff regarding symptom checker and           

attendance 
A discussion took place. 
 
On a motion by Chair De Luca, seconded by Ms. O’Neill, with a roll call vote of 5-0, the                   
Committee approved the EPS music proposal as presented and that any additional changes will              
be brought to the School Committee for approval. 
 
Lauren Loomis, 4 Abbey Road - “Any word on Spring Musical? Wouldn’t try outs be in                
Octoberish, I mean auditions?” 
Mr. Benson responded that he has been in touch with Mrs. Dalrymple and that they are going to                  
hold off on that; however, they do have a plan in place for something that may take place in the                    
Spring.  
 
Vote to Approve Change to the 2020-2021 School Calendar Regarding Pre-School and            
Kindergarten Start Dates: 
Dr. Cabral recommended a change to the 2020-2021 School Calendar concerning the start             
dates for preschool and kindergarten. She noted that those grades do not typically start on the                
same day as grades one through twelve and this was not noted when the last update took                 
place. She said preschool and kindergarten will begin on September 21st, not on September              
17th with grades one through twelve.  
 
On a motion by Chair De Luca, seconded by Ms. Weisman, with a roll call vote of 5-0, the                   
Committee approved the change for preschool and kindergarten to begin on September 21st for              
the 2020-2021 School Calendar. 
 
Discussion and Possible Vote on the Face Coverings Guidelines: 
Dr. Cabral noted that the School Committee put together a Face Coverings Policy and the               
nurses have made some recommendations for a Face Coverings Guidelines.  
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Ms. Weisman said she had reviewed the nurses comments and made some recommendations             
that she reviewed with the Committee. 
A discussion was held and some changes were made to the guidelines.  
 
Pam Booth, 35 Vineyard Place - “As the parent of a student with special needs I agree with                  
Caroline in this community there have been lots of support for parents to help their kids getting                 
used to masks I would be very concerned if my child is in with a group who are not wearing                    
masks.” 
 
Erica Mandell, 50 Main Street - “First of all thank you for acknowledging that K-2 children are                 
not the same as the older kids and have different needs. My question is, what if the children                  
need a sip of water throughout the day is this allowed?” 
Dr. Cabral responded that it is allowed and that the district shut down the water bubblers and                 
have installed bottle fillers in schools and schools that don’t have bottle fillers have chilled water                
coolers.  
 
Jeff Burton, 28 Center Street - “What is the policy for PE mask use?” 
Dr. Cabral responded that the Physical Education Department have also created guidelines and             
will be presented before the School Committee at a future meeting. 
 
Valerie Frank, 158 Elm Street - “Leaving the location of the mask breaks up to the teacher is a                   
huge risk. Some teachers don’t value strict mask wearing as highly as doctors might or as the                 
School Committee might. Mask free time will be the riskiest part of the day and there needs to                  
be crystal clear rules about where this can safely take place.” 
Dr. Cabral responded that each school has identified areas and criteria for the areas for the                
teachers.  
 
Tiffany Sears, 16 Dela Park Lane - “Just as an add to that many diagnoses have sensory issues                  
listed in criteria.” 
 
Ms. Weisman said she will update the guidelines based on the feedback from the meeting. 
 
On a motion by Chair De Luca, seconded by Ms. O’Neill, with a roll call vote of 5-0, the                   
Committee Approved the Face Coverings Guidelines with the corrections made by the            
Committee.  
 
Reopening Update: 
Dr. Cabral noted that the week hds been a professional development week for all staff. She                
said the feedback has been great and the credit goes to Ms. Pruitt and the Professional                
Development Committee for doing a phenomenal job in a short amount of time putting together               
robust and useful educational services for the staff members. Dr. Cabral said that the district               
has been receiving documents from DESE that she shared with the Board of Health today. She                
said that they have created a shared drive and have shared information with the school nurses                
and will bring it before the School Committee when it is completed. She added that it will be                  
converted to a google doc that will be up to date in real time information. She noted the flaws in                    
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the government color coded charts and that one indicator is not sufficient. Dr. Cabral said a                
contact tracer person has been hired to work for the school department and the Board of Health.                 
She said the principals are working on the cohort schedules and that parents will be receiving                
the information as soon as they are completed. Principals are planning to have the information               
out on Friday.  She noted that they continue to work on transportation.  
  
Public Comment: 
Lauren Loomis, 4 Abbey Road - “It is completely unrealistic for a PK-2 not to have a substantial                  
snack or lunch. Thank you for allowing this, you would otherwise have hangry unproductive 4-7               
year olds.” 
  
Superintendent’s Notes: 
Dr. Cabral said she has met with every single staff member who requested an accommodation               
and if further conversations or details were needed, they met with their building principals. She               
said she has written up accommodation forms for every single staff member that she met with,                
with the exception of the high school staff who she will be meeting with this evening and                 
tomorrow. 
 
Assistant Superintendent’s Notes: 
Ms. Pruitt said that it has been wonderful to feel the energy and enthusiasm back in the                 
buildings. She said Riverside Community Care ran a wonderful session yesterday on Trauma             
and how the COVID 19 pandemic may have caused trauma in some of the students. The                
presenter was Joanna Bridger who answered many questions and offered strategies on how to              
support the students. She said on Monday Dr. Robert Brooks who is a Psychologist on the                
faculty at the Harvard Medical School, will be presenting to the staff on Resilience in the Face of                  
COVID 19. He has lectured nationally and internationally and has written extensively about             
resilience, parenting, family relationships, school climate, and how to balance personal and            
professional lives. She added on Tuesday, Theresa Moore from Providence College and            
Latesha Fussel from Stonehill College will be working with the staff on social justice and equity.                
She noted that at a past meeting she had mentioned that she implemented Easton Ed Camp                
during the professional development and planning days which provides structured collaboration           
opportunities for staff. Ms. Pruitt said she has received videos from the staff sharing examples               
of what they have learned through Easton Ed Camp and their experiences. She gave a shout                
out and thank you to Chris Koutros and Rodney Schussler, teachers from Oliver Ames for               
bringing this idea to the Professional Development Committee for implementation.  
Dr. Cabral mentioned that during the School Committee Meeting, Theresa Skinner, Director of             
Student Services sent out an all call to let everyone know about the mental health presentation                
and that every single time we do an all call Central Office will receive many phone calls from                  
people stating they just received a phone call from the number. She said this shuts down the                 
office during the school day and asked people to please check the message left as well as their                  
email for the reason for the call and to avoid calling the office as it ties up the phone lines.  
 
School Committee’s Notes: 
Ms. O’Neill said she is hearing that the rate of vaccinations has been down substantially and                
asked how the district is tracking the general vaccination compliance. She noted that the              
American Academy of Pediatrics strongly recommends children from 6 months and up receive             
the flu vaccine in October due to the concern of flu diagnosis and COVID diagnosis. There is                 
some evidence that the flu vaccine may have some mitigating effects if someone were to               
contract COVID.  
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Dr. Cabral noted that the school nurses are used to dealing with compliance and that she has                 
not heard that it has been exceedingly different this year. She added that students are not                
allowed to enter school without appropriate vaccinations. Dr. Cabral noted that CVS for             
example, has been letting the district know that they have been providing clinics for the flu                
vaccination. She encouraged parents to reach out to some of these pharmacies or urgent care               
clinics.  
Ms. O’Neill added that she read an article in the New York Times that there is new evidence that                   
the risk to contract COVID is five times higher for people who vape than those who do not vape.  
Ms. Durrance thanked the administrators and teachers who have been working tirelessly getting             
ready for the first day of school and working out the final details. She said she has noticed a                   
little bit of normalcy with people posting on FaceBook asking who has which teacher and what                
the back to school list is for supplies.  
Ms. Weisman wished everyone a very happy first and second day going back to school next                
week.  She thanked everyone who made it possible. 
Ms. Starr said it almost feels surreal, she is glad it is approaching and is appreciative to have an                   
insider view of how much work it is to make this happen. 
Chair De Luca said the next scheduled meeting is September 24th, she asked if the Committee                
wanted to continue meeting next week or wait until the 24th. 
The Committee agreed to meet on September 24th but will schedule an Executive Session for               
contract negotiations if necessary. 
Chair De Luca confirmed that the next meeting will be September 24th, 5:00 via Zoom. 
 
Adjournment: 
On a motion by Ms. O’Neill, seconded by Ms. Starr, with a roll call vote of 5-0, the Committee                   
adjourned at  7:27 p.m. 
 
 
 
Minutes Recorded by, 
 
Lynn Souza 
 

Respectfully submitted, 
 
 
 
Lisha Cabral 
Secretary  
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