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EASTON PUBLIC SCHOOLS 
EASTON, MA 

 
EASTON SCHOOL COMMITTEE MEETING MINUTES 

Tuesday, July 28, 2020 
 

Minutes of the Virtual School Committee Meeting, July 28, 2020, Virtual Meeting via Zoom              
convened at 5:02 p.m. Present by roll call: Nancy De Luca, Jacqueline Weisman, Caroline              
O’Neill, Jennifer Starr, and Michelle Durrance. 
 
Also in Attendance: 
Dr. Lisha Cabral, Superintendent; Crissy Pruitt; Assistant Superintendent: David Twombly,          
Director of Operations; Lynn Souza, Administrative Assistant to Dr. Cabral and School            
Committee Secretary; Joe Boerman from ECAT. 
 
Call Meeting to Order: 
Chair De Luca called the meeting to order per State of Emergency brought on by COVID-19                
pandemic, public bodies can meet remotely (Governor Baker’s March 12 Order). Easton’s            
boards with essential business will meet during the state of emergency remotely to maximize              
social distancing. Questions were sent via the Q&A. The meeting was recorded by ECAT and               
streaming live on Facebook. To use zoom you will need to download the Zoom application or                
use the link on the agenda.  
 
Chair De Luca asked for a moment of silence for Linley Menard who passed away. Chair De                 
Luca said prayers are with her family; Eric, Cassie, Luke, and Griffin. 
 
Approval of VHS Contract Addendum: 
David Twombly, Director of Operations said the contract addendum is related to the school              
closure back in March through June. The addendum allows the school department and town to               
pay a percentage of the VHS contract. He noted that Lucini’s contract will be presented at a                 
later date. Mr. Twombly added that VHS transports out of district Special Education students.              
He clarified that the contract will come out of the fiscal year 2020 budget. 
 
On a motion by Ms. Durrance, seconded by Ms. O’Neill, with a 5-0 roll call vote, the Committee                  
approved the VHS Contract Addendum. 
 
Discussion of School Reopening Plan:  
Dr. Cabral prefaced that “Discussion of School Reopening Plan” is the only agenda item, and               
urged people to watch the entire presentation prior to sending her questions via email as the                
district is having issues with email right now due to an over abundance of emails coming in.                 
She noted that the presentation was being recorded by ECAT. Dr. Cabral said that people               
should refer to the FAQ section in the weekly newsletters that are going out to staff and parents                  
and can also be found on the district website.  She highlighted that the presentation is a draft.  
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One comment via the Q&A regarding the FAQs. 
Sherraine “Thanks for complying this list of questions.   A great way to engage our families.”  
 
Dr. Cabral presented the “Reopening and Repopulation Plan Draft.” 
Dr. Cabral noted the working groups: 

● Facilities and Supplies (this was the first group to start working) 
● Teaching and Learning 

○ PK-2 
○ 3-5 
○ 6-8 
○ 9-12 

● Technology 
● Special Education and English Learners 
● Social-Emotional Wellness - Staff and Students 
● Finance and Personnel 
● Communications and Outreach 

She noted that 160+ educators, administrators, EEA representatives, School Committee          
members, parents, students, town officials, and community members participated in the working            
groups. 
The Guiding Principles: 

● Staff and student safety are paramount 
● Education must be provided with equity of access 
● Develop relationships and provide rigorous learning experiences 
● Monitor carefully and adjust as necessary 
● NO plan will fully replicate the classroom/school experience 

She reviewed the timeline and directives from the Department of Secondary and Elementary             
Education (DESE): 

● IN-PERSON return 
● July 31st - Submit 3 plans (in-person, remote, hybrid) 
● August 10th: 

○ Plans approved by DESE 
○ School Committee approval 
○ THEN can be published, shared, and implemented 

Dr. Cabral reviewed the DESE Guidance for Reopening Fall 2020: 
June 5 - Required Safety Supplies for Reopening 
June 25 - Initial Fall School Reopening Guidance 
July 1 - Comprehensive Summer School Guidance 
July 10 - Special Education Guidance and Additional Guidance for Fall Reopening 
July 17 - Protocols for Responding to COVID-19 Scenarios 
July 22 - Transportation and Facilities Guidance 
July 24 - Additional Guidance on Courses with Additional Safety Considerations and Remote             
Learning 
July 27 - Time on Learning Guidance 
July 31 - Plans DUE to DESE 
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The DESE Time on Learning Requirements, * represent changes that Commissioner of            
Education has put in place for the upcoming school year : 
Time on Learning 2019-2020 2020-2021 
Days per year 180 *170 (10 PD days) 
Hours per year Approximately 5.5 hours per day 
Elementary 900 *850 
Secondary 990 *935 
Dr. Cabral said the school calendar will need to be changed. She reviewed the family and staff                 
survey results. She noted that almost 1500 families said they would send their children back to                
school at this time or a hybrid model with partial return. She highlighted some of the common                 
family concerns: 

● Safety is the first priority 
● Synchronous (live) instruction remotely is strongly preferred 
● 6 feet vs 3 feet social distancing preferred 
● Sports and electives are important but must be safe 
● Technical assistance for parents will be essential 
● Rigourous, new learning (unlike Spring) 
● Lack of child care 
● Lack of technology 
● Food insecurity 
● Maintaining social distancing and wearing masks 
● Outbreak protocols 

Dr. Cabral said a second survey will go out to all families and staff. She reviewed other staff                  
survey questions: 

● Professional development requests 
● Technology needs 
● Experience with specific technology platforms 
● Recommended assistance for families 
● Challenges with spring remote learning 
● Concerns and recommendations 

Staff concerns: 
● Staff and student safety is our first priority 
● Appropriate professional development and planning time 
● Technical support for families 
● Preference of teaching their own students remotely vs. a service 
● Synchronous (live) instruction remotely is strongly preferred 
● Phases are preferred as a safer option 
● 6 feet vs. 3 feet social distancing preferred 
● Keeping to smallest cohorts 
● Sports and electives are important but must be safe 
● Student engagement for live remote learning is limited 
● Children’s “screen time” 
● Lack of child care 
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Dr. Cabral reviewed the decisions around the return to school would reflect a global view of risk,                 
they included: 

● Loss of learning 
● Social and emotional impact 
● Reduced detection of child abuse 
● Nutritional insecurity 
● Loss of parental employment 
● Lack of access to essential services  
● COVID-19 risk 

The Preferred Proposal is a result of: 
● Risk Assessment 
● Review of published plans 
● Board of Health, CDC, Governor’s Guidance 
● Scientific research and information 
● DESE Guidance documents 
● Feedback and ideas from seven working groups 
● Staff and Family Survey Data 
● Shared concerns and suggestions 
● Easton’s resources and capacities 

Definitions of Synchronous Learning and Asynchronous Learning: 
● Synchronous Learning - A learning event in which a group of students are engaged in               

learning at the same time and during a designated time. 
● Asynchronous Learning - Forms of education, instruction, or learning that do not occur at              

the same place or at the same time. Student autonomy to complete at any time during                
the day with a designated due date. 

Dr. Cabral announced the 5 Phases: 
● Phase 1 (August 3, 2020) 
● Phase 2 (11-13 days, September 1-16) 
● Phase 3 (2-3 weeks, September 17 - October 7) 
● Phase 4 (October 8)  
● Phase 5 (Upon Governor’s Guidance) 

Dr. Cabral explained each phase in detail. She reviewed draft samples of schedule cohorts and               
noted that they have not been approved by DESE or the School Committee. Dr. Cabral               
explained that “Phase R” would happen before Phase 4 should the district have to go full remote                 
learning for all students. Phase 4 would include all students returning to school with all safety                
protocols and procedures in place. Remote learning would still be possible but parents would              
have to commit for a designated period of time.  
Dr. Cabral answered questions from the community via the Q&A option: 
 
Pam Merrihew, 68 Gaslight Lane “When you ask about masks, there’s no comparison between              
the older and younger children. How are you addressing the youngest and special needs              
children that will find this difficult? Have you sorted responses by age? I’m curious if K-2                
responses may be much different than high school parents.” 
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Dr. Cabral responded that guidance is coming later in the presentation; however, yes, she has               
looked into it by grade band. 
 
Alexia Assenia, 39 Lamplighter Lane “What about the student and teacher confidentiality?            
Many students have needs that require special accommodations in the classroom; behavioral,            
academic, etc. These needs and potential struggles should not be broadcast out for people to               
see.” 
Dr. Cabral responded that it is referring to real time learning. She said that they can’t turn the                  
camera on the class that is in person; however, for any remote learning, they can see the other                  
students on the screen. She explained the functions of having a facilitator in the classroom.               
She added that documents are in development that include a significant acceptable use policy              
for students and parents.  
 
Patricia Stokes, 5 Meetinghouse Lane “There’s no comment necessary but, it would be really              
wonderfully appreciated if it is possible to have all committee meetings in the future orchestrated               
through Zoom webinar like this to allow for more participation and attendance for when in               
person attendance is impossible.  Even in a post COVID world.  Thank you.” 
Ms. Pruitt said that the meetings, even when in person, meetings can be viewed through               
Facebook live via ECAT. 
Dr. Cabral added that the meetings are accessible and they will provide an email address at the                 
end of the presentation.  The working groups are not made public.  
 
Alexandra Warneke, 17 Blackbrook “Would after lunch synchronous learning potentially go later            
than current dismissal times or will all synchronous learning be done by regular dismissal times?               
For example 3:25 for PK-2. 
Dr. Cabral responded that synchronous learning will always take place during regular school             
hours. It is asynchronous learning that a student, parent, or both choose to do work outside of                 
school hours if they wish.  
 
Amanda St. Jean, 25 Kilsyth Road “For real time learning for a child in first grade or elementary                  
school, what would be the recommended device to use?” 
Dr. Cabral responded that every child will need a device and she is hoping that the district will                  
be able to provide it.  
Ms. Pruitt said the Preschool plan is in development but is similar to the Kindergarten plan.  
 
Andrew Berg, 19 Summer Street “What time are you anticipating the school day starting in the                
morning?” 
Dr. Cabral said that the district will be on their regular school schedule and the only difference                 
would be Phase 3 as there will be slightly earlier dismissal time for most students; however, high                 
needs students will stay the whole day and be transported home at the regular time. 
 
Jane Martin, “Can you please clarify, re explain, the difference between real time learning and               
synchronous learning?”  
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Dr. Cabral responded that synchronous learning is real time learning, a teacher is speaking to               
students, teacher directed, during a set period of time, it is just as though they are in the                  
classroom. Asynchronous learning is students are assigned projects and tasks to complete and             
they can complete them on their own schedule. 
 
Lauren Loomis, “Wednesdays, will this also give the school an opportunity to clean the school?”  
Ms. Pruitt responded that Wednesdays will be used for a deep cleaning of the schools. 
 
Beth Galor, 9 Day Street “So the high school students, will they still have a block and drop                  
schedule or will classes be the same length and the same order everyday?” 
Dr. Cabral responded that it depends on the phase.  
Ms. Pruitt added that it is the same idea as the block and drop schedule. 
 
Linda Mins “How are buses being disinfected?” 
Ms. Pruitt responded that it will be discussed later in the presentation. 
 
Valerie Frank, 158 Elm “Just to clarify for families who have immunocompromised family             
members or simply wish to learn from home full remote, is that an option or is a choice to join                    
the hybrid model home school independently? Thank you.” 
Dr. Cabral responded, no, remote is Monday and Tuesday for Cohort B. 
 
Amy Duffy, 178 Washington Street “I have two kids attending Moreau Hall PK program, will they                
be addressing PK plans?” 
Ms. Pruitt said that was addressed earlier. 
 
Bonnie Rivers “To my understanding for in person days, parents would need to pick their               
children up from school after the 4 hours or they can stay and complete the remaining 2 hours                  
at school and take the bus home?” 
Dr. Cabral responded no, students will be bused home at the end of the school day, whether it                  
is 4 hours or 4 ½ hours by bus. 
 
Shana McCarthy, 10 Sunset Drive “What is the start time for each grade level?” 
Ms. Pruitt responded it is the same start time as in the past. 
 
Lynne Mindes “What about scheduling of multiple students in a family in multiple schools in the                
district?” 
Dr. Cabral responded that the answer will be later in the presentation. 
 
Crystal Parenteau, 42 Kennedy Circle “Thank you for all the hard work put into this, please                
disregard this question if it is answered later in the meeting, I am unable to stay the whole                  
meeting. Question, is there a timeline when parents would hear if they have an AB student who                 
would attend in person 4 days a week?   
Dr. Cabral responded yes, but she could not commit to anything just yet as the plan is not                  
scheduled to be approved by the state until August 10th. 

 
 

6 



 
 
7/28/2020 
 
 
Alexandra Warneke, 17 Blackbrook “Would students be divided into cohorts alphabetically or            
some other way that would ensure that siblings are on the same schedule?” 
Dr. Cabral responded that it will be coming out later in the presentation; however, she noted that                 
the high school is very complex. She said it is the goal to make sure all siblings are on the same                     
plan. 
 
Jackie Grant, Purchase Street “Do you know what time school will start and end whether in                
person or remotely for all schedules, A, B, AB?” 
Dr. Cabral responded, regular school schedule. 
 
Jenny Bestin, 43 Concerto Court “Can you clarify what a full week looks like for kids who opt for                   
fully remote?” 
Dr. Cabral responded it is the 2 days of real time learning 5 days a week. 
Ms. Pruitt clarified that would be through phase 3 as phase 4 would be different. 
 
Dr. Cabral reviewed the grants and noted that no town or operational money is being used. The                 
grants include: 

● ESSER (Elementary and Secondary School Emergency Relief Fund) - $234,000 
● CARES Act (The Coronavirus Aid, Relief, and Economic Security) - $2.2 million (Town) 
● School Reopening Grant - $758,000 
● Federal proposal - $70 billion 

○ Includes privates schools 
○ ⅔ for in-person plans  
○ No state or local funds (Chapter 70) - could negate 

 Dr. Cabral shared some important information regarding the grants: 
● No operational budget funds are available 
● No lost revenue relief 
● Cannot hire staff 
● Technology (SRG) $720,000+ 
● Also, PPE, plexiglass, signage, furniture, online programs, cleaning supplies and          

equipment, plumbing and HVAC needs, etc. 
● Grants expire December 2020 
● COVID-related materials and supplies or overtime/subs only 

 
A five minute recess took place. 
 
Dr. Cabral reviewed the School Reopening Guidelines in detail: 

● Leadership and Culture 
● Risk Stratification and Prevention 
● Testing and Tracing 
● Screening and Triage 
● Space Layout and Air Quality 
● Cohorting and Scheduling 
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● Masks and PPE 
● Hygiene (Personal and Space) 
● Density and Distance 

Following the nine categories she outlined the next steps: 
● School Committee approval 
● Submit plans to DESE for approval 
● District calendar modifications 
● Secure funding and all materials  
● Impact bargaining 
● Working groups - continued planning and communication 

Dr. Cabral said any assistance that the district could get would be appreciated. She said the                
district needs are: 

● Technology deliveries or temporary alternate accommodations 
● Successful impact bargaining 
● Flexibility, patience, and understanding 
● Family support 

○ Model behaviors and positivity 
○ Monitor conversations and social media posts 
○ Remote learning supervision 

Chair De Luca asked the Committee for questions. 
Ms. O’Neill said that it is clear an astronomical amount of work went into accomplishing the 3                 
models.  
Ms. Durrance echoed Ms. O’Neill and she asked about the training of the custodial staff. 
Dr. Cabral responded that the custodians have had in person and online training in terms of                
disinfecting the areas and the use of the electrostatic sprayer.  The training is ongoing. 
Ms. Durrance asked about the physical set up of the rooms for the PK-2 schools. 
Dr. Cabral the teachers will be able to make use of the walls but the reading space will be used                    
to separate the desks.  
Ms. Durrance asked about the bussing and wanted to confirm that Dr. Cabral is suggesting the                
district go to the 2 mile radius and discontinue the pay and ride option. 
Dr. Cabral responded, yes until further notice. 
Ms. Wiesman thanked Dr. Cabral for the very comprehensive presentation. She asked about             
the cleaning of the buses in between runs. 
Dr. Cabral said the seating will be one spot only and will not be used until it is cleaned. The bus                     
drivers will be cleaning the bus in between runs and at the end of the day it will be cleaned                    
using the electrostatic sprayer. 
Ms. Weisman asked about if a family chooses not to take the bus then decides they need the                  
bus will they be able to have a spot. 
Dr. Cabral said they will be able to get a spot on the bus. She said with the information she has                     
so far, she believes they will be able to bus with appropriate spacing and protocols. The regular                 
routes will be maintained and can be problem solved as it happens. 
Ms. Weisman asked if there will be hand sanitizer and extra masks on the bus. 
Dr. Cabral responded yes. 
Ms. Weisman asked if the arrival and dismissal bus lines will be managed at the end of the day.  
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Dr. Cabral responded that they are working on those procedures.  
Ms. Weisman asked if Maplewood will have a bus at the school for the after school programs. 
Dr. Cabral said she did not know that yet. 
Ms. Weisman asked about parents picking up their children and if it could be possible to have                 
parents wait outside to keep people other than students and staff from entering the building. 
Dr. Cabral said that the goal is that every isolation room would have an external door and that                  
for a normal dismissal they are looking to deliver the child to the door so that parents are not                   
entering the building.  
Ms. Weisman mentioned that the emergency plans are being discussed, is it the lock down drills                
and fire drills? 
Dr. Cabral responded that it was correct. 
Ms. Weisman asked about substitutes entering the building and testing. 
Dr. Cabral will work like all staff members, all staff entering the building will have to self evaluate                  
with a checklist. 
Ms. Weisman asked if parent teacher conferences, IEP meetings, and 504 meetings will be              
done remotely. 
Dr. Cabral responded that they can be held remotely until further notice and up to the needs of                  
the students with IEP and 504 plans. 
Ms. Weisman asked how they will manage social distancing with the arrival procedures.  
Dr. Cabral combination of the signage, directionals, and teaching. She added that they will train               
the student what they need them to do. 
Ms. Starr asked about eliminating the pay and ride, the 2 mile radius and the grade levels. 
Dr. Cabral responded that the state mandate is that the district has to transport students up to                 
grade 6. She continued that as of now, they are able to transport all grades outside of the 2                   
mile radius. She added that they are starting with the no pay and ride, the limited attendance,                 
encouraging transportation, and the 2 mile radius. All grade levels will have transportation             
available unless they have to change it for grade levels 7 through 12.  
Ms. Starr asked about the transportation radius for Parkview, Center, and Moreau Hall schools              
still bussed at no charge. 
Dr. Cabral confirmed yes,that they do not encourage walking or biking for Parkview, Center, or               
Moreau schools unless strict parent supervision. 
Chair De Luca asked about putting the acceptable use policy and that some devices did not                
come back.  She asked if anyone is keeping track of the devices.  
Dr. Cabral said they allowed families to keep devices over the summer if they chose to for                 
summer work. She said the Director of Technology does have a full inventory of who has a                 
device, their address, and how many as well as the inventory coming in. She added that they                 
are seeking some college interns to help the technology department. 
Chair De Luca asked about bussing for Center and Moreau Hall. 
Dr. Cabral said the district encourages personal transportation for all schools; however, they             
don’t encourage students to walk or ride a bike unless a student can do so with their parents. 
Chair De Luca asked if it was set in stone that the School Committee will have their August 6                   
meeting in the Simmons Lecture Hall at Oliver Ames High School as many people have               
indicated they like having the meetings over Zoom. 
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Dr. Cabral responded that it was the recommendation and it was sent via email to the Chair.                 
She said it was the proposal sent and that it would be just the School Committee, herself, and                  
Ms. Pruitt. She added that she didn’t want to ask students to come back to a building that she                   
was not willing to be in.  
Chair De Luca confirmed that she received the email but misunderstood that it was about the                
meetings between her and Dr. Cabral. 
Ms. O’Neill asked who would be the facilitators during the synchronous learning. 
Dr. Cabral responded that the goal is to provide each teacher with a facilitator and that it could                  
be a paraprofessional or repurpose staff members.  
Ms. Weisman asked if cars dropping their children off would have a separate entrance or               
rerouted. 
Dr. Cabral responded that because it would be different for every building, that it would be up to                  
each building principal. 
 
Amy Donahue, 10 Kevin’s Way “Will students be assigned homework in addition to their school               
work, will that vary in the different phases, thank you.” 
Dr. Cabral said that it was possible and that it was up to the individual teacher. 
 
Ericka Benjamin, 31 Hilltop Lane “In regards to safety, how are the MERV levels in the schools,                 
are they at the MERV 13 level which is the minimal level to clear the virus?” 
Dr. Cabral responded that the custodial staff, DPW, and CTI service provider, are checking on               
that and it will be reported out when investigations are complete. 
 
Karen Poltrino 2 Rollins Road “Is there a plan for families that work at a distance with a 3 hour                    
proposed class time, I understand that this is for a month but we saw how quickly things                 
changed in the spring.” 
Dr. Cabral said they understand childcare will be a concern, and that the district is working with                 
their community partners in trying to come up with plans for before and after school childcare.  
 
Melissa Scary, 39 Priscilla Road “Do we know what will happen if someone tests positive?” 
Dr. Cabral said she is working on protocols with the Town and that it will be released when they                   
are finished. 
 
Bonnie Rivers “Mammoth amount of work here, nice job, thank you, your efforts are              
appreciated.” 
Dr. Cabral thanked Ms. Rivers. 
 
No name “To be clear it is either hybrid or homeschool for those who don’t need special ed?” 
Dr. Cabral responded that the options are to follow the 5 phases that the majority of the                 
students and staff will be going through, remote learning for your student, homeschool is              
another option as always.  Ms. Pruitt is in charge of all homeschooled students. 
Jen Clar,k 211 Elm Street “What happens to children that have 2 working parents? I am a                 
teacher in another district and I have 2 first graders at Moreau Hall that are at the will of their                    
parents.  They cannot independently get on a computer, etc.” 
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Ms. Pruitt that the Commissioner shared that he has petitioned to have educators become              
essential employees and that other districts, during a hybrid model, would make exceptions for              
the children of teachers so that they can work in the classrooms while their children are                
potentially in the classroom in their home district.  
Dr. Cabral said if this does not go through the state level she is working with neighboring                 
districts to come up with a reciprocal agreement between districts. 
 
Debbie McCaden, 3 Royal Road “I work for a school system and have always dropped my                
middle school student off early at 7 am in order for me to get to school on time, will that still be                      
an option for working parents for children who don’t feel comfortable taking the bus?” 
Dr. Cabral said that they are looking into before and after school childcare and will provide that                 
information when they receive it. 
 
Jennifer Anteb, 5 Judith Road “Wondering if the teachers would wear masks that have a clear                
covering over the mouth? I would think it is going to be even more challenging understanding                
remotely with what the teachers are saying.  Thank you.” 
Ms. Pruitt said that someone also asked about microphones. 
Dr. Cabral responded that clear masks will be provided where necessary and will likely not be                
used widely as they are hard to get. She added that the district did buy microphones with the                  
grant money received.  
 
Sarah Dagel, 31 Clarkhill Drive “Will bus transportation be available to students who live within 2                
miles from school, will bus availability vary by grade?” 
Dr. Cabral responded that it will be determined by the School Committee; however, it is her                
recommendation that it not be provided within 2 miles from school except Moreau Hall and               
Center Schools. 
 
Angelina Reardon, 6 Kenneth Road “I may be confused but can you explain how the teacher will                 
teach a person for cohort A on Monday, Tuesday, for example also teach cohort B remotely                
during this time?” 
Dr. Cabral said it will depend upon the grade level, the teacher, and the class. The student will                  
be remote into the classroom, it is real time learning.  
 
Lisa, Randall Street “About the fully remote option for the 4 days schedule. Wouldn’t they be                
getting repeated lessons?” 
Ms. Pruitt said the idea of the 4 days is continuous learning for all students.  
 
Donna Sullivan from Moreau Hall “What a lot of work you have all put into this, I cannot imagine                   
what your stress levels have been, do you all have gray hair yet? Job well done and                 
appreciated.” 
Ms. Pruitt thanked Ms. Sullivan. 
Dr. Cabral thanked Ms. Sullivan for her support. 
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Candace Sherman, Norton Ave. “Forgive me if this was covered, will teachers be tested prior to                
the school opening and if so will this occur on a regular basis?” 
Dr. Cabral said that the district does not have the capacity as of yet but they are working with                   
the town. She said we are not allowed to require student or staff testing in order to enter into                   
the building. 
 
Laura Ayasse, 98 Rockland Street “If a student has been identified as to have a documentable                
reason for not wearing a mask, will they be required to do all remote learning or would they be                   
allowed to be in the building.” 
Dr. Cabral responded that the district cannot prohibit a student from coming into the building if                
they want in person learning. They can go without a mask for as long as they can; however, the                   
district would make sure they are appropriately socially distanced. 
 
Kristin Bowels, 36 State Street “Will K tuition be the typical $3500 a year? Thank you for your                  
hard work and planning.” 
Dr. Cabral responded that all tuitions are the same. The PK and K typically have a shorter                 
school year from grades 1-12 so it would not affect them and as of now the tuitions are the                   
same. 
 
Tracey O’Leary “Immediate dismissal sounds like a parent needs to home at all times, what is a                 
realistic situation to expect for the child if the child cannot be picked up within a 40 minute                  
window due to working a distance from the school? Will the children be briefed on protocol                
collectively beforehand on what happens if a child is thought to be infected to minimize fear in                 
the children?” 
Dr. Cabral said they are very conscious of the social emotional aspects of a child who may be                  
infected as well as the children around them. She clarified that “immediately” means they are               
looking for an immediate response. She expressed the importance of making sure parents or              
designated contacts are able to be contacted.  
 
Kelly Jackson, “My daughter’s classroom does not have a window, will that classroom be used               
at Oliver Ames?” 
Dr. Cabral said that appropriate ventilation has to be provided for every staff member and               
student.  
 
Patricia Stokes, 5 Meetinghouse Lane “This presentation has been so much more            
comprehensive and includes much more creative thinking than I ever expected. Thank you for              
all the time and effort that has gone into this planning, it is so evident.” 
Dr. Cabral thanked Ms. Stokes. 
 
Jack De Luca, 25 Seaver Street “Would it be cost effective for the supplier of the computers and                  
their devices to do a bulk program for installation as opposed to the technology department and                
volunteers to do installation?” 
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Dr. Cabral said that the district is having problems with the suppliers and provided an example                
of 300 devices that were delivered to the district and how we had to return all 300. The                  
products are subpar and they have to be inspected individually.  
 
Valerie Frank, 158 Elm “Thank you Lisha and Crissy for going back to in person School                
Committee meetings. You cannot ask our kids to go back while having Zoom meetings. If it is                 
safe enough for our kids to return it should also be safe for the Committee to enter the building.” 
 
Shannon Burgess, 70 Brentwood Drive “With limited availability of substitute teachers, what            
would be done if teachers were to become ill from COVID or other illnesses?” 
Dr. Cabral responded that they will problem solve on the fly, and will utilize remote learning as                 
necessary on a case by case basis. 
 
Jennifer Monsinee, 50 Main Street “Will there be an opportunity for a virtual classroom tour to                
view the new classroom set ups before returning back to school?” 
Dr. Cabral responded that unfortunately, they are trying to limit the people physically in the               
buildings.  
Ms. Pruitt clarified the high school schedule is to have all 7 periods in phase 3.  
 
Erica Rouse, 8 Oldfield Drive “Will teachers and facilitators of children who are deaf, hard of                
hearing also be provided with the clear masks so that the child can see their mouth or are they                   
just for children and will the child still be able to use the FM audio listening devices that typically                   
remain in the classroom each night?” 
Dr. Cabral responded yes to students and staff. 
 
Becky Fleming, 496 Depot Street “Two questions about the high school. Drop off is awful on a                 
normal day, will the tardiness requirement be relaxed due to increased traffic? How will              
changing classes work, this is my biggest concern about coming back to school other than               
transportation.” 
Dr. Cabral will be communicated from the school level and that staff will be monitoring. 
 
Marci DeCamera, 1 Knowwood “I heard you say that there would be recommendations for              
devices at a later time; however, with every district going remote, I’m concerned about a               
shortage. Is there a way to make a recommendation sooner? Thank you for your hard work on                 
this.” 
Dr. Cabral responded that she will ask the Technology Committee which Ms. Pruitt is on to send                 
that information by grade band to her and she will put it in the newsletter. 
 
Shana McCarthy, 10 Sunset Drive “Will teachers be asked to provide their own PPE?” 
Dr. Cabral said that they encourage people to try many types of PPE to see what works best for                   
them; however, the district will provide it if needed. 
 
Michelle “infranet is wonderful and can use team viewers to access your technology remotely.” 
Ms. Pruitt said that will be passed on to the Technology Committee. 
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Shana McCarthy, 10 Sunset Drive “Asking for Danielle Smith who is unable to get on Zoom.                
Will there be a second nurse at each school at all times for example if another child is in critical                    
need?” 
Dr. Cabral responded that the district does not have money for additional staff, the district has                
laid staff off. The grant money does not allow for staff members, it is prohibited. We can use                  
grant money for subs. 
 
Chair De Luca thanked Dr. Cabral and Ms. Pruitt. 
 
Public Comment: 
See above. 
 
 
Superintendent’s Notes: 
None. 
 
Assistant Superintendent’s Notes: 
Ms. Pruitt asked for patience from those who have submitted their homeschooling applications. 
She said she will be reviewing the applications in mid August.  Ms. Pruitt added that she was 
excited that the seniors will be attending their graduation on Saturday.  She gave a shout out to 
Principal Paul and his staff who worked along with the Board of Health, Police Department, and 
the Fire Department to make sure the event would be held in a safe manner. 
Dr. Cabral noted that the graduation will not be open to the public as there is a very strict 
attendance policy and no one will be allowed in without a ticket.   She thanked everyone who 
participated in the senior parade. 
. 
School Committee’s Notes: 
Ms. O’Neill asked for patience as Dr. Cabral has been inundated with emails making it 
impossible for her to take time to answer all of them.  She said that Dr. Cabral is planning three 
opening plans and working with the Commissioner of Education and everyone in the 7 working 
groups.  She noted that the virus will determine what will happen in September.  Massachusetts 
has just gone about 1 in the infection rate and is a crucial metric.  She asked for people to take 
all the mitigations seriously and that parents will have a choice to send their child back in 
person.  
Ms. Durrance said the safe grad night committee did an amazing job on the parade and the kids 
were very touched.  She thanked Mr. Paul and everyone who worked to make graduation 
happen as kids were looking forward to that. 
Ms. Weisman said that the newsletter that comes out on Fridays will have the most up to date 
information, the links to the frequently asked questions, information from each of the reopening 
committees and to watch out for the next survey to come out.  She stated that the School 
Committee is here to serve the community and that they can all be reached as well. 
Ms. Pruitt thanked the School Committee members for being such an integral part of the 
process and that they go above and beyond. 
Dr. Cabral added that every single member of the committee is participating in the subgroups 
and the district is fortunate to have them and appreciate them. 
Ms. Starr commended all the people who attended the entire 4 hour meeting.  She said at one 
point there were over 430 viewers.  She added that one of the Facebook pages has a group of 
parents who have been summarizing the key points and have written over 300 comments to 
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help facilitate those who cannot watch this live.  She added her appreciation.  She said she is 
the point person for the volunteer mask program along with Theresa Skinner.  She said if 
anyone wants to join reach out to jenwalshstarr@gmail.com. 
Chair De Luca said the committee members attended the MASC meeting last week.  Some 
towns had their plans done and others had no clue what needed to be done.  She added that 
Easton is in such a good position.  She said the parade was excellent and so much fun, she is 
excited for graduation on Saturday and that her Oliver Ames class of 1972 was also red and 
white.  
 
Adjournment: 
On a motion by Ms. Starr, seconded by Ms. O’Neill, with a roll call vote of 5-0, the Committee                   
adjourned at  9:23 p.m. 
 
 
 
Minutes Recorded by, 
 
Lynn Souza 
 

Respectfully submitted, 
 
 
 
Lisha Cabral 
Secretary  
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