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EASTON PUBLIC SCHOOLS 
EASTON, MA 

 
EASTON SCHOOL COMMITTEE MEETING MINUTES 

Thursday, May 14, 2020 
 

Minutes of the Virtual School Committee Meeting, May 14, 2020, Virtual Meeting via Zoom              
convened at 5:00 p.m. Present by roll call: Nancy De Luca, Jacqueline Weisman, Caroline              
O’Neill, Jennifer Starr, and Michelle Durrance. 
 
Also in Attendance by roll call: 
Dr. Lisha Cabral, Superintendent; Crissy Pruitt, Assistant Superintendent; Lynn Souza,          
Administrative Assistant to Dr. Cabral and School Committee Secretary; Jason Daniels and Joe             
Boerman from ECAT. 
 
Call Meeting to Order: 
Chair De Luca called the meeting to order per State of Emergency brought on by COVID-19                
pandemic, public bodies can meet remotely (Governor Baker’s March 12 Order). Easton’s            
boards with essential business will meet during the state of emergency remotely to maximize              
social distancing.  Questions were sent via the Q&A.  The meeting was also recorded by ECAT. 
 
Minutes: Regular 4/23/2020: 
On a motion by Ms. Weisman, seconded by Ms. Durrance, with a roll call vote of 5-0, the                  
minutes of 4/23/2020 were approved. 
 
Discussion and Possible Vote to Support Resolution of Increased Federal Support and            
Stimulus Funding Public K-12 Education: 
Dr. Cabral said that the district received a legislative resolution from the Boston School              
Committee and she had drafted it in the lens of Easton. She asked the Committee if they would                  
like to be in support of the resolution and have it forwarded to state legislators. 
Chair De Luca requested the resolution also be posted on the Easton website. 
 
On a motion by Chair De Luca, seconded by Ms. Weisman, with a roll call vote of 5-0, the                   
Committee voted in support of the resolution of increased federal support and stimulus funding              
for Public K-12 education and to be posted on the Easton Public Schools website and sent to                 
our legislators. 
  
COVID-19 Update: 
Dr. Cabral said that they have been holding the course in terms of the school buildings. She is                  
waiting for the May 18th public announcement from Governor Baker’s Reopening Subcommittee            
for guidance pertaining to staff and students retrieving their personal items at school. Dr. Cabral               
said she hopes the district can continue the Grab and Go Program over the summer. She                
added that she was waiting on approval. Dr. Cabral said no one knows what September will                
look like, the virus still rules and they are learning from other countries and states what their                 
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opening plans are like. She said a decision was made to continue virtually the ES Program for                 
the IEP students. Dr. Cabral said that teachers are planning their schedules and planning              
student placements while on line learning continues.  
Ms. Pruitt said that the Commissioner of Education had a meeting today with his Board and they                 
will be coming out with guidelines as they review openings in other countries. She added that                
she has been receiving wonderful feedback from surveys that were sent out to parents and she                
will present the results at the next School Committee meeting. She stressed the importance of               
staying engaged as they approach the last four weeks of school.  
Ms. Weisman mentioned the difficulty some families and their children are having learning from              
slides. She said that families are requesting more video time with the teachers as parents and                
children find it difficult to deal with slides especially when introducing new material.  
Ms. Pruitt responded that from what she understood, some slides have voice over in some               
instances; however, she will share families suggestions to the Curriculum Leaders and            
Administrators.  She added that this is good feedback for the district. 
Dr. Cabral said it is important to remember that she is seeing what is happening behind the                 
scenes and parents may only be seeing the product and what is going out. She said that                 
teachers have been asked to completely change what they have been doing to teach and that                
unfortunately, the district’s equipment is not up to date. Every teacher, every grade level is               
working together remotely to come up with plans, lessons, and assessments and it requires so               
much coordination.  
Ms. Pruitt said that the administration appreciates all the engagement from parents and that the               
feedback is very helpful. 
Ms. Weisman added that she recognizes how difficult and hard all the teachers are working. 
 
Budget Update: 
Dr. Cabral said she didn’t have any new information this week. She attended a hearing this                
week and that it is still unknown what is happening with the virus and the economy. She said                  
that they are still anticipating an 8% loss; however, that could change. She noted the joint                
meeting on Monday, May 18th with the Select Board, Finance Board, and School Committee.              
Dr. Cabral said she met with the union leadership of the seven district units and shared the                 
information given, answered their questions, and they are meeting with their respective units.             
She added that she will share more in the Executive Session. Dr. Cabral noted that a Town                 
Meeting will be held tentatively on June 22nd. 
 
Discussion and Vote to Appoint School Committee Representatives to Town Boards: 
The School Committee voted unanimously to appoint the following representatives to each of 
the Town Boards: 
Audit Committee - Jennifer Starr 
Budget Subcommittee - Jacqueline Weisman and Caroline O’Neill 
Human Rights Committee - Michelle Durrance 
Municipal Building Committee - Nancy De Luca and Jane Martin  
 
On a motion by Ms. Durrance, seconded by Ms. Weisman, with a roll call vote of 5-0, the 
Committee appointed the representatives to each of the Town Boards as stated. 
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2020-2021 Schedule of School Committee Meetings (Second Reading): 
Chair De Luca thanked the Committee for changing the December School Committee date at 
the first reading of the 2020-2021 Schedule of School Committee Meetings.  She asked if any 
other changes needed to be made, none were noted. 
 
On a motion by Ms. Weisman, seconded by Ms. Durrance,  with a roll call vote of 5-0, the 
2020-2021 Schedule of School Committee Meetings were approved. 
 
Public Comment: 
Fred Olmsted noted that the contactless food drive will be held on Monday, May 18th in front of 
the Richardson Olmsted School between 9:00 - 11:00 am.  
 
Superintendent’s Notes: 
Dr. Cabral said she met with the town staff including Danielle Sicard about the town election. 
She said they are preparing for elections at Town Hall and Oliver Ames High School.  She 
added that they are discussing all the precautions to make sure social distancing can be 
observed and Ms. Sicard did a great job.   Dr. Cabral said she was invited to be a panelist for 
Senior Projects and congratulated Mr. Goldberg and all the seniors for a job well done.  She 
spoke of a minor adjustment with the 2019-2020 School Calendar that would have the 
Preschool and Kindergarten students working until the last day of school which is June 15th 
along with grade levels 1 through 12.  
Dr. Cabral said she received a phone call from Representative Cronin asking about an IT bond 
that is being submitted tomorrow.  Dr. Cabral said she told Representative Cronin that the 
district is in need of Chromebooks and hotspots.  She added that the district had several 
students that the district was unable to hook the students up with hotspots so that they could get 
on a device if they didn’t have internet access at home.  She noted that servers like Comcast 
were offering free service throughout the school closure; however, she does not anticipate the 
service lasting very long therefore, the district does need to increase the number of hotspots 
and Chromebooks. 
 
Jane Martin asked if Dr. Cabral would clarify the FY budget reduction.  “I know that nothing is 
clear yet, however can you provide some clarification. Is it expected that there will be any 
increase to the FY 21 budget over FY 20 budget, will the FY 21 budget be more than the FY 20 
budget?  I realize that if there is any increase in FY 21 that it will not come close to meeting our 
needs even more regressive, but I'm just trying to understand some sense of the proportion of 
regression that we are talking about.” 
Dr. Cabral responded that this is severe regression.  She continued that without any knowledge 
of collective bargaining concessions, federal stimulus money, or a change in state revenue 
projections, they are trying to come in at the same budget as last year.  She added that includes 
over a 3% increase in collective bargaining contracts and vendor contracts.  Dr. Cabral noted 
that the goal is to help the town meet the deficit and that they need to shave approximately a 
million dollars from the budget.  As a result, there will be layoffs for staff.  She said she has 
shared that information with those who may be affected. 
Jane Martin thanked Dr. Cabral for her comprehensive response.  
 
Assistant Superintendent’s Notes: 
Ms. Pruitt said she was honored to serve as a judge for Mr. Goldberg’s Senior Class Projects. 
She said she observed three students who focused on various aspects of music.  The three 
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students were fabulous and Mr. Goldberg promotes giving back to society and that was clearly 
seen in the projects.   She said the Student Opportunity Act was scheduled for submission; 
however, due to circumstances, it has been delayed until further notice.  She said that the 
Universities around the district have reached out about placing their students for practicums. 
Stonehill emailed her and shared that they are looking into how they can do practicums.  One 
thing they shared with Ms. Pruitt was  the technology expertise their students can share with our 
teachers.   Ms. Pruitt said the district will be looking into that as having the students in the 
classrooms are valuable. 
 
School Committee’s Notes: 
Chair De Luca thanked Ann Weintrob and all the volunteers at Monday’s Food Drive at 
Richardson Olmsted School.  Shereminded everyone to fill out the Census. 
Ms. Starr said she wanted to highlight how supportive and helpful the administration and 
guidance department are working to support students.  She gave a shout out to all educators 
and support staff who have been extremely accommodating and helpful. 
Ms. Pruitt said that Theresa Skinner wanted to remind everyone of the SEPAC town hall 
meeting on May 26th at 4:00 p.m. 
Chair De Luca stated that the next meeting is scheduled for May 28th, she asked the 
Committee if they would like to meet on May 21st for updates.  
 
On a motion by Chair De Luca, seconded by Ms. Starr, with a roll call vote of 5-0, the 
Committee agreed to meet on May 21st. 
 
Executive Session RE: Pursuant to M.G.L. c. 30A, §21 (a) 3 To Discuss Strategy with               
Respect to Collective Bargaining for the Easton Educators Association (Units A, B, and             
Paraprofessionals) and the Southeastern Public Employees Association       
(Secretarial/Clerical Unit, Food Service Unit, and Custodial Unit): 
Chair De Luca made a motion to enter into Executive Session not to return to Open Session for                  
the purpose of discussing strategy with respect to Collective Bargaining for the Easton             
Educators Association, Units A, B, and Paraprofessionals and the Southeastern Public           
Employees Association, Secretarial/Clerical Units, Food Service Unit, and Custodial Unit, and           
stated that in her opinion having this discussion in public would be detrimental to the bargaining                
position of the School Committee. Ms. O’Neill seconded the motion, with a roll call vote of 5-0,                 
the Committee entered into the Executive Session at 6:03 p.m.  
 
 
 
 
 
Minutes Recorded by, 
 
Lynn Souza 
 

Respectfully submitted, 
 
 
 
Lisha Cabral 
Secretary  
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