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EASTON PUBLIC SCHOOLS 
EASTON, MA 

 
EASTON SCHOOL COMMITTEE MEETING MINUTES 

Tuesday, April 7, 2020 
 

Minutes of the Virtual School Committee Meeting, April 7, 2020, Virtual Meeting via             
Zoom convened at 6:00 p.m. Present by roll call: Nancy De Luca, Jacqueline Weisman,              
Caroline O’Neill, Jennifer Starr, and Michelle Durrance. 
 
Also in Attendance by roll call: 
Dr. Lisha Cabral, Superintendent; Crissy Pruitt, Assistant Superintendent; Lynn Souza,          
Administrative Assistant to Dr. Cabral and School Committee Secretary; Jason Daniels,           
ECAT. 
 
Dr. Cabral listed the agenda items. 
 
Call Meeting to Order: 
Chair De Luca called the meeting to order “Per State of Emergency brought on by               
COVID-19 pandemic, public bodies can meet remotely (Governor Baker’s March 12           
Order). Easton’s boards with essential business will meet during the state of emergency             
remotely to maximize social distancing. For regular meetings (in contrast to legal            
hearings), the public may submit written questions via the chat feature to “Town of              
Easton 2” during the meeting or use the Q & A feature of Zoom if and when instruction to                   
do so by the Chair. Questions must include your name and address, as the question               
and response from the Town will be incorporated into the public record via minutes. The               
Chair reserves the right to discard questions that are off topic, do not include name and                
address, or if the meeting is concluding. Questions will be answered as soon as              
practical.  All votes by the Committee will be conducted by roll call.” 
Chair De Luca turned the meeting over to Dr. Cabral. 
 
COVID-19 Update: 
Dr. Cabral showed a screen of the COVID-19 in Easton trajectory. She said that the               
trajectory continues as more cases have been reported. Dr. Cabral reviewed what            
communications have taken place prior to the closure, February 27th through March            
13th as well as the cancellations that took place during those weeks.  
 
Communications: 

● Feb. 27 - EPS community info 
○ CDC information 
○ Sanitization procedures 
○ Hygiene recommendations 

● Mar. 11 - EPS community notice 
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○ All schools for 2 weeks 
○ All events indefinitely 

● Mar. 13 - communication & resources 
○ Food services and donations 
○ Child care services 
○ Extended learning opportunities Pk-12 
○ Staff payments 
○ Special education letter 
○ Press release 

Cancellations: 

● Mar. 4 - all groups 
○ International travel 

● Mar. 11 - all groups 
○ Travel outside Easton 
○ Large gatherings 
○ Parent volunteers 
○ Facilities use 
○ Sports - small and local only 

● Mar. 13 - all groups 
○ All schools for 2 weeks 
○ All events indefinitely 

Week one, March 15th through 21st included preparation, mitigation, and care.  Dr. 
Cabral discussed the following communications that took place and the tasks that were 
completed. 

Communications: 

● Mar. 15 - EPS community update 
○ Governor closure (to May 7) 
○ Information to staff  

● Mar. 16 - daily/weekly meetings set 
○ Town Department Heads, Easton Board of Health, Cabinet, ETeam, regional 

Superintendents. DESE (Commissioner, business office and grants, Special Education), 
Vulnerable Populations group, state Superintendents, the Department of Public Health 

● Mar. 20 - Update and FAQs 
○ Families 
○ Staff 

Tasks completed: 

● Mar. 16 - 20 preparations/implementation 
○ Schools disinfected 
○ Staff collects belongings/resources 
○ Chromebook distribution - staff 
○ Social distancing information sent 
○ Medication distribution 
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○ Easton Food Pantry coord., volunteers 
○ Payroll moved online 
○ Outplaced students 
○ Staff volunteers solicited (75+) 
○ Outdoor facilities CLOSED 

Week two, March 22nd to March 28th, stability and connections.  Dr. Cabral discussed 
the tasks that were completed. 

Tasks completed: 

● Mar. 23 - 24 services and expectations 
○ Daily and weekly meetings continue 
○ All food service, Industrial Arts, and nursing supplies collected 
○ Inventory taken with EFD 
○ Chromebooks delivered to students 
○ Social emotional checks - ALL students 
○ Google Meet/Classroom videos and tutorials 
○ Expanded enrichment activities uploaded 
○ Staff videos, competitions, engagement 
○ Curriculum Leadership planning 
○ IEP meetings 

● Mar. 25 - 27 services completed 
○ Grab and Go program operational 
○ Food donations organized 
○ Chromebooks distribution - students 
○ Veteran and Internet services added 
○ EPS nurses supporting BOH efforts 
○ Classrooms disinfected, schools CLOSED 

● Mar. 27 - 28 communications 
○ EVERY grade and content area met and completed remote learning plans 
○ COVID-19 website completed 
○ MOA with EEA 
○ ELL families contacted 
○ FAQs updated 

Week three, March 29th through April 4th, online learning routine.  Dr. Cabral discussed 
the communications and tasks completed over week three. 

Communications: 

● Mar. 30 - EPS community update 
○ Remote Learning Plans launched Pk-12 
○ Special Education services/therapies 
○ Daily and weekly meetings continue 
○ COVID-19 website links live and updated 
○ School Committee message 
○ Commissioner of Education message 

● Mar. 30 - Apr. 3 - communications 
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○ SRO wellness checks  
○ Remote learning technology protocols 
○ MOA approved 
○ School events/competitions, etc underway 

Tasks completed: 

● Mar. 30 - Apr. 3 meetings 
○ All staff, departments, grades Pk-12 
○ April calendar feedback 
○ House Bill (passes) - analyze 

● Apr. 2 - PD site completed (not live) Pk-12 
○ Content (all) 
○ Role specific (all) 
○ Wellness 
○ Enrichment 

● Apr. 2 - information 
○ Document translations complete (7 languages) 
○ EBT debit cards - families 
○ Positivity and gratitude campaign 

Week four, April 5th to April 11th, was “Normalcy,” Professional Development, and 
Budget.  Dr. Cabral discussed the communications and the completed and ongoing 
tasks. 

Communications: 

● Apr. 6 - EPS community 
○ Remote Learning Update 
○ Daily and weekly meetings continue 
○ Staff Professional Development live 
○ Town - Census information 
○ Special Ed (staff)  information and guidelines 

● Apr. 6 - vendors, contracts 
○ Transportation (2) 
○ School Planning Committee 

● Apr. 7 - SC meeting 
○ School Committee updates 

Completed and ongoing: 

● Apr. 6 - website 
○ Weekly learning plans 
○ PD opportunities and expectations 

● Apr. 6-10 - ongoing 
○ Face shields to FD 
○ Vendor negotiations 
○ “Disaster” budget preparation 
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○ EPS community update 

Ms. O’Neill was incredibly impressed by how much had been completed.  Dr. Cabral said 
it was truly a team effort and that the Easton community should be very proud of the 
Easton Public Schools staff.  Ms. O’Neill said she was very proud of Dr. Cabral and Ms. 
Pruitt. 
Ms. Durrance said as a parent she appreciates and is very thankful to Dr. Cabral and all 
the teachers and staff.  She added that a tremendous amount of ground has been 
covered in a few weeks and as an educator she really appreciates how the district is 
educating the students. 
Chair De Luca echoed Ms. Durrance’s thoughts and thanked the staff, the custodians for 
cleaning the schools, the nurses, paraprofessionals, the Special Education staff, and the 
faculty doing remote learning.  She added that everyone has been doing a great job and 
thanked the administrative team. 
Ms. Weisman thanked Dr. Cabral for putting out all the information to the community and 
parents and that the entire team has been doing an incredible amount of work.  She 
added as a parent trying to homeschool her child, she is very appreciative of the 
schedules that have come out. 
Ms. Starr also echoed what everyone has said and that it is impressive and 
overwhelming.  She commended Dr. Cabral for an incredible job and thanked her for her 
leadership.  

Discussion Regarding Vendor Payments: 
Dr. Cabral said the primary concern was to make sure all staff continue to get paid; 
however, another area of concern was transportation vendors.  She stated that 
Massachusetts General Law Chapter 41, Section 56 allows municipalities to only pay for 
services rendered.  The transportation vendors have been paid up to and including 
March 13th.  She added that because bus drivers are not driving the students to school, 
the district cannot pay for these services otherwise it would be a violation of the law.  Dr. 
Cabral said she has been in contact with legal counsel and is investigating further with 
regional superintendents.  Dr. Cabral said that the district’s Food Service employees are 
getting paid and have been working the Grab and Go Program.  She discussed how 
80% of the school budget goes to salaries and that some salaries come out of tuitions 
and revolving accounts; therefore, 20% of the budget is left to pay some staff, cleaning 
supplies, paper, ink, etc.  She said that by mid March most of that 20% is depleted and 
that she is very concerned about the FY 20 budget. 
 
Discussion and Possible Vote to Modify School Calendar: 
Dr. Cabral stated that the Committee can modify the 2019-2020 school calendar.  The 
last day of school for this school year would be June 19th and the district had one snow 
day this year.  She said the Commissioner of Education has offered some guidance for 
April vacation.  Dr. Cabral added that districts can continue with remote online learning 
or complete 185 school days.  Completion of 185 days for Easton would be June 19th. 
The district has the option of working through four days of April vacation, April 20th is a 
holiday, April 21st through April 24th.  Dr. Cabral said she had a discussion with the 
Cabinet team, the curriculum leadership team, and the Easton Educators Association 
reached out to their members and thirteen members of the union were interested in 
keeping April vacation.  She added that due to the stay at home order from the 
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Governor, people would not be able to go anywhere or do anything; therefore, they 
would be regulated to their homes.  She noted the problem in the Town with some 
people violating the social distancing and that the Easton Board of Health and the 
Easton Police Department has had to drive by fields to enforce the order.  She said she 
fears that if the weather is nice over the April break it would be an incentive for people to 
violate the social distancing; therefore, an overwhelming majority of teachers, cabinet 
team, and the curriculum leadership team, agreed the district should continue the 
momentum of the online learning through April break and that would make the last day 
of school June 15th.  
Ms. O’Neill said she is in favor of continuing the momentum of online learning through 
April vacation. 
Ms. Durrance agreed and said as an educator she knows how difficult it is to come back 
after a break.  
Chair De Luca also agreed to have the momentum continue through April vacation.  
Ms. Weisman also agreed as she and her child just got into a schedule and structure 
and to stop that and start again would be disruptive to learning as well as socially and 
emotionally disruptive. 
Ms. Starr expressed her appreciation of all that information that Dr. Cabral gathered and 
that it seems like the right thing to do.  
 
On a motion by Ms. Starr, seconded by Ms. O’Neill, with a roll call vote of 5-0, the 
Committee agreed to continue with the remote education through April vacation making 
the last day of school June 15th. 
 
Discussion and Possible Vote to Approve MOA from EEA: 
Dr. Cabral said that the Committee received a copy of the Memorandum of Agreement 
and that a vote is not needed.  The Easton Educators Association passed the MOA and 
it was accepted by the District.  Dr. Cabral said that because online learning is a change 
of working environment for the bargaining units, a list of expectations for the Unit A, Unit 
B, Paraprofessionals, and custodians came to an agreement and accepted  this change 
of working environment. 
 
Vote for Joint Labor Management Committee Representative: 
Dr. Cabral stated that part of the MOA with the Easton Educators Association called for a 
Joint Labor Management Committee and includes three representatives from the EEA 
and three representatives from the district.  She continued that due to the unknown 
nature of the closure, this would be an opportunity for six members to make changes 
and add new expectations.  She said that Ms. Pruitt will be one member, a building 
administrator, to be determined, would be another member, and she asked for a School 
Committee to be a member on the Committee as well.  
Ms. O’Neill suggested Ms. Weisman because she serves on the Negotiations 
Committee.  Ms. Weisman agreed. 
 
On a motion by Chair De Luca, seconded by Ms. O’Neill, with a roll call vote of 5-0, the 
Committee appointed Ms. Weisman to serve on the Joint Labor Management 
Committee. 
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Public Comment: 
Chair De Luca asked Ms. Pruitt if anyone has commented in the Chat Now feature of the 
Zoom Virtual Meeting. 
Ms. Pruitt stated that D. Stevens wrote “thank you to all” and Jessica Dubin wrote “thank 
you.” 
 
Superintendent’s Notes: 
Dr. Cabral said House Bill 4617 was passed on Monday which allows for postponement 
of Town Meetings.  She said if it becomes necessary to have the Town Meeting after 
June 30th, that would move 1/12 of the FY 20 budget to be allocated for FY 21 which will 
already be a difficult budget.  She noted that FY 20 spending has been frozen and that 
the FY 21 budget would have to be cut by 5%.  Dr. Cabral said that Mr. Read, Town 
Administrator told her that FY 21 would be the most difficult budget since the 2008 
recession.  
  
Assistant Superintendent’s Notes: 
Ms. Pruitt said that the district is in the second week of PK through grade 12 remote 
learning.  She added that PK through grade 5 learning plans are posted by 5:00 pm on 
Sunday.  Ms. Pruitts said the plans are set up with suggestions and that they understand 
the need for parents to alter the plan.  She noted the importance of participating.  Grade 
levels six through twelve schedules of assignments are by content areas.  She said the 
assignments are shared through Google Classroom and that the staff are connecting 
with their students through Google Meet.  She commended the staff for what they have 
done with their students over a short amount of time and that she is honored to be part 
of a group of hardworking people who are so dedicated to the children in Easton. 
Dr. Cabral recommended Twitter as a platform and that OA had fun spirit week and 
autism awareness.  She said the staff is phenomenal and she is humbled and blessed to 
work alongside them. 
 
School Committee’s Notes: 
Ms. O’Neill spoke of the comments made on social media and that kids can’t wait to get 
back to school.  She said there is a lot of concern if school will be continued for this year. 
She added that she is disappointed that so many are not observing the social distancing 
and she encouraged parents to talk to their teens about putting others and themselves at 
risk. 
Dr. Cabral agreed and said when she inquired about the groups who were not observing 
the social distancing she said they were people who are in their 20 and 30 age groups. 
Ms. Durrance gave a shout out to the Robotics Team who were participating in 
community service and they donated the team’s masks, face shields , and eye wear to a 
local nursing home and St. Luke’s to help the first responders.  
Chair De Luca stated the next meeting of the School Committee will be April 21st, via 
Zoom and for the community to fill out the Census. 
Ms. Weisman thanked Dr. Cabral, Ms. Pruitt, the Administrators, and the staff for all they 
did for the students and the parents and offered the Committee’s assistance. 
Ms. Starr echoed Ms. Weisman and added that she has tremendous appreciation for all 
that has been done. 
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Chair De Luca thanked Lynn Souza, Dr. Cabral’s Administrative Assistant and 
Recording Secretary to the School Committee and Jason Daniels and Joe Boerman from 
ECAT. 
 
 
Adjournment: 
On a motion by Chair De Luca, seconded by Ms. Weisman, with a roll call vote of 5-0, 
the Committee adjourned at 7:42 p.m. 
 
 
 
Minutes Recorded by, 
 
Lynn Souza 
 

Respectfully submitted, 
 
 
 
Lisha Cabral 
Secretary  
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