EASTON PUBLIC SCHOOLS
EASTON, MA

EASTON SCHOOL COMMITTEE WORKSHOP MINUTES
Friday, October 28, 2016

Minutes of School Committee Workshop Meeting, October 28, 2016, 50 Oliver
Street, Upstairs Conference Room, convened at 3:00 p.m. Present: Laurie Han, Caroline
O’Neill, Nancy Deluca, Jackie Weisman and Jane Martin.

District Goals: o
A brief discussion took place on the process of goal writing and points shared at the
MASC Superintendent Evaluation that Chair Han, Ms. Weisman and Ms. O'Neill attended.

A discussion took place regarding last year’s goals, Dr. Keough's preliminary goals, the
ongoing needs of the district and the Committee’s concerns.

A brief discussion of goals as written by other districts, some of which seemed strong and
fit in the SMART goal format, and others that were, in the Committee’s opinion, vaguely
constructed was also entertained.

The group reached agreement on goals to be shared with Dr. Keough. The Committee
discussed that while the goals are to written by Dr. Keough, a collaborative effort would be
both an efficient use of time and an opportunity to ensure that administration and School
Committee are in agreement.

The Committee agreed that the push for this year is for everyone to be
well-communicated, informed and make decisions in a timely manner.

Adjournment:
The Committee adjourned at 4:05 p.m.
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Respectfully submitted,

Laurie Han, MD
Secretary



